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[Tou HUTYBaHH,

Co ocobeno 3ajosoacTso Bu ja npuaoskysame Hamata [Tonyaa 3a o6esbeayparme Ha
BHCOKO npodhecnonaann veavri Ha P7K Exonomuka A /], Ckonje 3a cnposeaysatbe Ha
pesu3sMja Ha (puHAHCHCKUTE U3BeLITan co 1wTo Ha Bac, Baumre unsecturopn,
Ao6aByBavH, KAMEHTHTE M OCTAaHATH Ke MM BAee JoBepba wTo ke Bu oBosmoxku passoj u
NPOCTIePUTET.

PenomeTo Ha Hamata MupMa, KBAAUTETOT HA YCAYTaTa M MCKYCTBOTO BO paboTemeTo Ha
HCTH M CAMYHH aHTQKMaHH JOKaXyBa Jeka ro uMaMe noTpebHOTO HCKYCTBO M TEXHUYKH
KanayureT Aa oArosopume Ha cure Baum Gapamba Bo coraacHOCT co yTBpAeHHOT 06em
Ha paboTa, 11ITO € NPUYHHA Ja HH ja yKaxeTe Baiiata Josepba u aa ne oabepere 3a
Baum pesosopu. Pabotejkn co ['pant Toputon, Bue ke copaborysate co tum Ha
HCKYCHH M €MHHEHTHH MPOoheCHOHAAIJ KOH HMAaT NMOCTHIHATO 3HAYAJHH YCIIEeCH BO
pesusopckarta npodecuja. Tue ke 6uaar noaapxkann o1 cTpaHa Ha BOJEYKHTE MAPTHEPH
Ha peBH3MjaTa N Ke oarosopar Ha Banmre Gapama 3a cripopeyBatbe Ha BUCOKO
KBaAMTeTHa U edprkacHa pesnsmja Ha Baumre dunancuckn ussenrrau.

Hue ke Bu 6ugeme focTanun 3a KOHCYATAMH W TPOAKTUBHO Ke Bu nony aume uaen u
npearo3H KoM Ke 6uaat ansajuupanu cropea Bainre norpebu. 3a speme Ha jeanor
AHTAKMaH Ke ocTBapyBaMe 3aeHHYKH cpebu, kora norpebure Toa Ke ro HaAoXKaT.
Harmmmor tum uma 6oraro HCKyCTBO M MOke Ja oaroBopu Ha cute Baum norpebu n
npaiama. Hue ce raeaame kako Baum nmaptiepu Bo passojot, o6e3beaysajku Bu i
HHTerpHpaH npuctan so obesbeyBabeTo Ha yeAyraTa, npeky koja Bue ke ro octapure
MOCAKYBAHOTO HUBO Ha ycneX. Dujejkun ro yenume Bawero speme ja crpykryupasme
oBaa nounyaa Ja Bu ofesbean cooasernn undopmanun kon Bu ce norpebun aa
aonecere Jobpo nndopmupana oaavka. [lonyaara e nogesena Ha 1Ba OCHOBHM JeAa:
Bawmre npuopurern u Pelnennja. Jonoanureano, so [lpurosure ce Bkayuenn
undopmagnn 3a Hawata Gupma B IPUCTANIOT KOj IO KOPUCTUME.

Bu 6Aaroaapume na moxuocta aa Bu ja gocrasume [lonyaara Bo Bpcka co usbop Ha
He3aBHceH peBu3op u Ja Bu obesbeaume ceondartin npodecHoHarHn YCAYTH 3a
pesusHja Ha punancucky uspertan. Ce HajepaMe Ha MAHA, JOATOPOYHA M yCTIEIIHA
copaboTka co Bac.

Co nouwr,

Mapijan Anjonos
Yupasuren
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Bamre
IPUOPUTETU




Hue ru pasbupame
Bamute 6apama

Bo I'pant TopuToH pasbupame geka npu nsbopor Ha maptHep Bo paboremeto (hupmure
TPrHYBAAT O/ pasAndHuTe oTpebu u uHTepecu kou ru umaat. OBoj JeA 0/ HaraTa
HOHYy 44 ™Y ondaka crenguduvHuTe noTpebu coraacHo Baimmrte Gapama, r'v onmiirysa
npugobuskute n obesbeysa peAeBAHTHU MATEPUjAAHU JOKA3U KOU I'O NOKAXKYBadT
HAIIeTO UCKYCTBO BO obe3beyBaibe Ha YCAYTU 33 KAUEHTH KOU UMaaT CAUYHOCTH BO
AEAOBHOTO paboTerbe.

[pasuaure cybjexT 04 Bammmor cexTop ce coodyBaaT co HU3A MPeAU3BUIA BO
paboremeTo. 3a aa ce ysepure Jeka ['pant TopuTon moxe ga Bu nonyau periierne Ha
OBHE 1 OCTAHATU BaXHU Gaparba obapajTe T OATOBOPUTE HA CAEJHUTE TIPAIIIATbA:

o aaau ['part TopHTOH NMa JOKa)KAHO UCKYCTBO BO CEKTOPOT?
o JaAu ke JobueMe BUCTHHCKA BPEJHOCT 34 pa3yMHa IJeHa?

e JAAU TUMOT MMa TEXHUYKO UCKYCTBO, KBAAUDUKAMU 1 CIOCOBHOCT 34 U3HAOTAbE
periiernja Ha Baiure Gaparba?

« Moxe Au [pant ToprTOH ebekTuBHO 4a cOpaboOTyBa CO HAIIUOT TUM?

 JAAM TIPEKY peBusujaTa Koja ke ja cuposese ['pant TopHTOH Ke MOkeme Ja ru
coraezaMe MOKHOCTHUTE 34 Pa3Boj U (haKTOPUTE KOU UMAAT BAMjaHUE?

o kako ['pant TopHTOH ehrkacHO Ke u3rpajn OCHOBA 3a JoBepba Ha UHBECTUTOPUTE?

/loHecyBameTo Ha KOja BUAO JeAOBHA OJAYKA co cebe Hocu U pusuiu. Bo yaora Ha
Baim pesusopu, Hue ce oTnupame Ha pallMOHAAHOCTA ¥ MHCTUHKTOT IIPU
JIOHECYBAETO Ha OJAYKU U 3HaeMe /Jeka u Bue ro npumenysate uctot npunyuil. Harna
gea e 4a Be yBepume geka ro pasbupaMe HHCTHHKTOT KOe € BoJedka cuAa 3a Bac u
Baimor 6usHuc u geka pacrioaarame co JOKaKaHU TEXHUYKU pellieHHja CO KO Ke T'H
3aJ0BOAMME NIOTpeOUTE KOU I' HABE/JOBTE KAKO Haj3auajHu 3a BareTo JeAOBHO
paboreme.

ﬁ
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3a ['pant TopaTOoH

[panr TopHTOH € eqHa 0/ BOAEYKUTE OPrAHU3AIINN BO CBETOT COCTABEHA O/l HE3dBUCHU
upmu kou o6es3beayBaaT peBU30PCKH, JAHOYHM U COBETOAaBHU yCAyru. Osue (hupmu
UM TIOMAraar Ha JUHAMAYHITE OPraHU3alMU Jd IO MOTTUKHAT CONCTBEHUOT TOTEHIIMjaA
3a pacrT, IPeKy 3HAYajHU U TPUMEHAMBH coBeTd. |IpoakTuBHITE TUMOBH, KOU CE
npeABOJAeHN O/ JOCTAITHN MaPTHEPH, KOPUCTAT JEAOBHU TPEHAOBH, UCKYCTBO U
MHCTUHKT Jd TU pa3bepar KOMIIAEKCHUTE Tpalliaiba Ha IPUBATHUTE, KOTUPAHUTE U
KAMEHTUTE O/] jJABHUOT CEKTOP UCTOBPEMEHO MMOMATajKi MM BO M3HAOIAIbe Ha PellleHuja.
[Toseke o4 56,000 npodecuonaryu na I'pant ToprToH, Bo noseke o4 143 3emju Bo
CBETOT, ce (POKYCUpAHNU Ja IIPEeKy CBOjaTa paboTa MO3UTUBHO BAWjAAT HA CBOUTE
KAMEHTH, COPaBOTHUIN U 3ae JHUIJATA BO IJEAOCT.

Hus rogunure ['pant ToprToH Gertte HarpaayBan o/ CTpaHa Ha MHOTYOpOjHU
MeryHAPOJHM OPraHU3AMH KAKO PE3YATAT Ha CTPATEILIKUOT Pa3Boj, FAOBAAHOTO
ANJEPCTBO U U3BOHPEAHUOT PACT BO JeAnoT cseT. JobuennTe Harpaju ja ogpasysaaT
jaurHAaTa HA rAODaAHA OpraHu3anuja Kako 1 Ha (PUPMUTE YACHKU KOM Ce ITOCBETEHH Ha
obesbeayBarbe Ha BUCOKO KBAAUTETHU IIPOPECUOHANHU YCAYTH.

TumoBuTe Ha hUPMUTE YACHKH BO CBETOT paboTaT u nocetysaat o6yKu 3ae/Ho,
CIIOJAEAYBAjKU TH 3J0OMEHUTE UCKYCTBA BO CEKTOPOT, TEXHUUKATA €KCIepTU3a U
[IOCBETEHOCTA 3a BEeCPEeKOpPHO U3BPIIIYBalbe HAa aHraKMaHUTe. bes orae/ Ha
reorpadckara AoKauja, T IPUMEHyBAME UCTUTE JEAOBHU TPEHAOBU, PACKCUOUAHOCT U
peaeBaHTHO UCKycTBO. Cekoja TpaHCaKIuja ja NCIUTyBaMe OGJEKTUBHO 1 paboTuMe co
BKAYUyBalbe Ha CUTE JOCTAIIHU PECYPCH 3a Ja JajJeMe COBET CO HajBUCKOK KBAAUTET,
ob6e3beyBajku UM Ha KAUEHTHUTE CIEU(MUIHO NCKYCTBO, KO€ HEe MOXE Ja Ce CIIopesyBa
CO OH4 Ha HAIIUTE KOHKYPEHTU.

I'paut TopaTon JJOO e dupma urenka Ha ['pant Topuron Vurepramonan o
Makegonuja. Hue cme eana o4 HajnosHatute hupmu kou obesbesypaar npodhecuoHartu
YCAYTH BO PETHOHOT IIOCBETEHA Ha OIICAYXKYBaIbe Ha 3HAYMTEeAHa U obemHa 6a3a Ha
KAMEHTH KOjd BKAYYYBa KOPIOpayuu, (DMHAHCUCKU UHCTUTYIHU, BAAJUHN TEAQ, [I0€/UHIIN
CO BUCOKHU AMKBHU/IHU (DMHAHCHCKY CPe/CTBa, HA KOU UM IlIoMarame Ja ro HOTTHUKHAT
COIICTBEHNOT TIOTEHIUjaA 3a pacT obe3besyBajKi UM OCMUCAEHHUN, COO/IBETHH COBETH
IIPEKy IIMPOK CIIEKTAP Ha PEBU3OPCKH, JAHOUHHU U COBETOJABHU YCAYTH.

HarpasyBanata TexHuvka ekcriepTusa ja KoMOUHUpaMe CO UHTYULWja, J€AOBHU TPEH/JOBU
u gosepba CTEKHATH MPEKY JOATOTO/JUIIHOTO UCKYCTBO BO CEKTOPOT U JETAAHOTO
pasbuparbe Ha oTpebuTe HA HAIIUTE KAUEHTH, [IPU IIITO UCIIOPAYyBaMe TIPUAATOJEHU
YCAYTH U CeOndaTHN pelieHnja, KOMOMHUPAjKI TH YCAYTUTE U JSjCTBYBAjKU KaKO eJHa
UHTEerpupana pupma.

[Toseke o1 17 roanuu, I'pant Topuron OO e dupma urenka na ['pant ToprTon
Wurepnamonar Bo MakejoHuja, 111TO HU OBO3MOXKYBA TIPU pabOTEHETO Ja TH
KOMOMHHUpaMe 3HAEehaTd U UCKYCTBATA OJ AOKAAHUOT I1a3ap CO TEXHOAOTUUTE,
METO/JOAOTUUTE U CHEUjAAMCTUYKUTE PECYPCH HA TIPOECUOHAAHUTE YCAYTU Ha
OpraHusanujaTa Koja € eJHa 0/ BOJEYKUTE TAOGAAHU CMETKOBO/ACTBEHN OPTaHU3AIINH.

o GrantThornton  An instinct for growth 6



uaycTpucka
eKCIepTu3a

IIpunaobuBku

3a BpeMe Ha CIIPpOBe/yBambe Ha aHMA)KMaHOT Bue Hema ja ro TpolInTe BAallleTO BpeMe Jd
ro 1o4ydvysaTe HalIoT TUM. VICKyCTBOTO KOe ro uMaMe CTeKHaTo Bo Bammor cexkrop, e
rapafiyja Jeka ke 6ujeTe olcAyKeH! 0 MPOo(eCHOHAAEH TUM KOj UMa JeTaAHN
IIO3HaBalba 3a IIpoljecuTe U HopMuTe Ha paboreme Ha Bammor 6usnuc. Co pearunsaiuja
Ha aHT)KMAaHOT IIOYHYBAME HaBpeMEHO, IIpU 1ITO Bu oBo3MoXyBaMe 4a ocTaHeTe
doKkycupaHm Ha U3BPUIYBAKETO Ha Balmre KAYUYHU A€AOBHU IJEAH.

3o11rTo MOsKeTe Ja BepyBaTe BO KBAAUTETOT HA
HaIllaTa yCAyTra

[parr TopHTOH UMa AOATOTOAMIITHO UCKYCTBO BO 06e36eayBatbe Ha PEBU3OPCKU YCAYTH
3a KAMEHTH 0/ BammoT cekTop. 3a U3BpIIyBakbe HAa aHMA)KMAHOT HUE Ke TO aHTaKupame
HAIIIMOT PEBU3OPCKU TUM AWJEP BO CIIPOBEAYBAIETO HA HE3dBUCHA PEBU3HjA CO
pEAEBAHTHO MCKYCTBO 0O/ Bairata nHAycTpHja, Koe € 0/ BUTAAHO 3HaYEHE 34 YCIEIIHO
CHPOBE/YBAE Ha OBOj aHTaXMaH, NpUToa 0obe30eyBajku HeCllope JAUB KBAAUTET Ha
ycayrara. VICKyCcTBOTO €O Koe pacliorarame ro IOTBPAyBa KpeAuOUAUTETOT HoTpebeH ga
ce M3BPIIM peBU3UjaTa HA (PUHAHCHUCKUTE U3BEIITAU U IIPUTOA Ja Ce ITOCTUTHE
[IOCAKYBAHOTO HUBO Ha CUTYPHOCT HA 3aMHTEPECUPAHUTE CTPAHM.

Hue cnposesysame pesusun Bo coraacHoctT co MCOU cTangapau, AOKAAHU CTAHAApAU
u peryaarusu. VlcTo Taka cMe GuAe COBETHUIIM IIPU TPAHCAKUY, (DUHAHCUCKU 3JEAKH,
CIIOjyBalba, IIPEB3eMarba, OTyI'yBarba, (PMHAHCHpaIba, IPEKYIPAaHUYHHI 3a€JHIUYKA
BAOXKYBAabad, AHI'AKMAHU IOBP3aHU CO PETyAATOPHU TeAd 32 JAHOYHU U JPYyTrU
peryAaToOpHU Ipalllamka. Bo 3HaUnTEeACH AeA 04 OBUE aHI'dKMAHU HE CMEe UMaAe CaMoO
€JHOKPAaTHA COBETO/ABHA YAOTd, TyKy TOa OBUAO TEKOBHO, BO HEKOU CAyYau U
NEepUOANYHO BO TEKOT Ha MOAMHUTE, LIITO HU OBO3MOXKU Ja TU pasbepeMe rnorpebure Ha
KAUEHTUTE U IOIIUPOKO O/ pAMKUTE Ha e]€H UH/AUBU/YAACH aHT'aKMaH.

Hammrata ¢pupma nMa BOCIIOCTABEHO YHUKATEH MOJEA Ha YCAYTH KOj HY AU
KApAKTePUCTUIHU MOKHOCTHU, AOKAAHO U MEI'YHAPOJHO, IIPEKY BKAYUECHOCT U
KOMYyHMKauja Ha naptHepu. Ilpeky MeryHapoJHaTa NepClekTuBa Koja € JeA 04 HalllnoOT
IpucTan Ha paboTerme Hue cMe IoATOTBEHU /Ja ACUCTUPAME, IIPOAKTUBHO /a IIOKpEeHeMe
IIpalllaba OCTOCYKU PU3UIU U JOKOAKY Ce€ jaBu norpeda Aa ro BOAUME IIEPCOHAAOT Ha
HAIIMOT KAUEHT HU3 JEAUOT IIPOLJEC Ha PeBU3Hjd.
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Enem

AreHuuja 3a eNeKTPOHCKN KOMyHUKaLum

TELl HerotnHo

M>X TpaxcnopT

Haumonan Mapk Manuuunya

KomyHanHa XvrveHa

Mpoaksa Oxpug

AreHuuja 3a Katactap Ha He|BUXXHOCTMN

3apy>KeHvie 3a 3aLUTUTa Ha aBTOPCKM
MY314KM npasa

AreHuuja 3a LiusunHo BosgyxonnoscTeo

HauwoHaneHr MNMapk MaspoBo

CrnoseHeuko MakeaoHcku Busnuc Kny6

[epseH butona

Wcap LUTnn

Menco

MakepoHcka MNowTa

Aepogpom Anekcarngap Benvkum Ckonje

MXX NHdbpacTpykTypa

[vpekuuja 3a TexHonowko IHaycTpucku
Pa3BojHu 30HK

BopoBoga n KaHanusauuja Ckonje

Bopgosog Ctpymunua

AreHupja 3a CTpaHcku ViHBecTMLMK

3aefH1LA HA eAUHULMTE Ha foKaHaTa
camoynpasa

MakepoHcka Hasuraumja M-HAB

Cnyx6eH BecHuk Ha PM

JIMAY Makegonuja

Xugpocuctem 3netoeuua

Ckoncku Lle3s ®ectnBan

AreHuuja 3a BpaboTyBarbe

Cnoptcka Cana bopuc TpajkoBcku

Aepogpom Cs. Anocton Naene Oxpug

Knununykn LieHtap Ckonje

JM Nsrpapba v CTonaHucyBame Ha
CraH6eH u lenoseH MNpocTop

Boposog KymaHoso

Boposog butona

AreHuja 3a EHepreTuka

Huckorpap6a Butona

MakegoHwuja Nat

EBponcka BusHuc Acouujauymja

MakegoHcka PassojHa ®oHaauuja 3a
MpeTnpujatuja

JaBHo CoobpakajHo MNpeTnpujatue Ckonje

MakneTpon Ckoncku Masap MakegoHvjatypuct
KHayd Knayd Pagvka FeHTepm
TexHuuku Macosm Ckonje TrC Con Xugponoyep TrC ConCee
CE:'(E)lJ?yIEIJHHeCPUM ARl My Xvwapo ML Hes Xnapo
BWK MakegoHuja Heropcku 6arsmn Hojpan Ctun
Kapromakc MeTe MajHuHr AUTOHUKC
Txop Imnekc BecT Bej ViHBecTMEHT BankaH Eko ®pyut
TenwaTB TuHekc ButamuHka
gwsma R MaknpomeT Espona

eHTypec

Kna MoTopc

Henamope

Jecnoban

Xugpo Erepuyn M'poyn

MonvecTepaej

Exotun

EHmOH

Mnekapa TeToBo

MnunpeH 2002
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Tputekc

M-Kap

TeTtekc

Arponosap

Xuto MNpunen

TyTyHcku KombuHat Ckonje

Livrapu Mpunen

3apyxenune XXPK Bapaap

M3T Nymnun

d3L 11 OkTomMBpHU

MawmHonpomeT

JlornH Cuctemmn

3apasje Pagoso

Burtanuna

Mopwe MakegoHuja
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CypBaneHT TexHonouu

Enan MNMponepTuc

Eypo AktuBa

MwHen Liep

Buop PocTpaj

Mapmakc 'poyn

Keanutet Npom

BJC Npoyn

Eko LiupkoH

TuHekc

XKutoneb

MepmepeH KombuHaT Mpunen

Tobako

®K Bapgap

TNeaphnuna Oxpug,

TpaHcbankaH

Jyroxpom

Jaka 80

Mak AytocTap

Heypomeguka

MakegoHcku Asro TpaHcnopT

Akyanypa

3opnyTekc

"ama MakegoHuja

Kpun Kpu

Cara MakefoHuja

KabneTen

Ounko

MeTponrac

Ka6Ten

Eyponang

TeTtekc JapH

Bycemak

CUC BankaH

Panng Bung

Llepmat

FenHr

KagwHo MngycTpum M'pyn

XKuto Jlyke

TyTyHckn KombuHaT Mpunen

dypbancka akagemuja

PKTlponet

M3T Xenoc

Oa3za Ekctpa Ckoncko

KoHTn Xugponnact

Mepwa MpuHT MakepoHuja

AnunHr

TojoTa ABTOLEHTaAp

Andba Konu

Cton&lro

Paavka PecopTt

MpuHTek

Kopnea MHBecT XonamHr

MakomapkeT

Hent CT

Meko Tpxuny

KomyHa

Makuten

Apopa VHxxeHepuHr

Kumuko MapavHe

JyrocseH

WrxeHepuHr lacc

Hetonn

F'eHepanTypuct

Arpoxemuja

[fatana6

2Kuto Ckonje

TyTyH MNpunen

PK Bapgap

Monosa Kyna

MNH6oke

CUC AunatvioH

BopTac

MeTpomeg,

ArpomexaHuka

Cnopt Megaua lNpecc

[anBuHa

TexHokomepy

AkTOp MakegoHwuja

MHxxeHepuHr TepakoTa

Llykny n Mapkos

EnekTtpoenemeHT

Oxuc

Paguka KasuHo

CnopTcku LleHTap JaHe
CaHpaHcku

[OM MapkeTtu

Tob6ayHa MpomeT

CUC UnBecT

LIMB BankaHc

MeTpononuTeH
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Awup Cepsuc MakegoHuja

JagpaH FoTTuHO

Bapen 1862

Mpom ac

Mncoc MakegoHuja

PobHe Kyue Beorpag,

Cara buX

EnekTtpomeTtan

WM Tpage

MpeHekoH

Buk MakegoHuja

Tpeng MP

AkTyen EHepyn

TNnmak NpPeTcTaBHULWTBO

Fong dapm Ocnam

Koncantuur [ [loT ApxutekTn

CwuuBa Npynauwja MBecTkoon
[opvmak Ma Tpyct

[Lyna Komnytepc Bynrapten

TE TO EHepru CM 94 Ckonje
BusHuc LieHTap AguHr WHBecT A

JNvunnu fiporepue Cara MoHTeHerpo
XKvkon Mpoawnc

N3V Anamven AB Oxpug

[ypa Aytomontune P> EkoHOoMuMKa

11 OkTomBpwm -Eypokomnosnt INajka mo6ajn

JC AkTyen Kone TpaHc
OpraHcko xemMucka

vHaycTpuja Haym HaymoBcku

Bopue

e ————————————

TAOK Komnjytepu

"no6an KoHCTpyKTUOH

JCIM Aktyen

TpyabeHuk

HAT Tekctune

MomeHTyM

MaH NHTepTpejg

BeapuHa 2

BankaH IN'pyn KoHcTpakLuH

KpaHdung ®ayHapu

Txop mnekc

Erepyu Cynnaj M

BecT Bej MHBECTMEHT
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HazomecTok

IIpunaobuBku

Hue cme oTBOpeHn 1 TpaHCHAPEHTHHU BO MOTA€/ Ha TIOAUTHUKATA 34 I[JEHU KOH CUTE HAIllu
kaueHTH. Harrara ceondartna dpunancucka rnonysa 3a Bac e gageHa Bo poJoAKeHue.
Bepysame seka co anraxkuparbeto Ha ['pant TopuToHn 3a Baiiu pesusopu, Bue ke ja
aobuere BUCTUHCKATA BpeJHOCT 1 Be yBepysame geka nnsectuiujata 8o ['pant TopaTOH
€ BUCTHHCKATa, MMajKi BO MIpeABU/ JeKa MPUJOOUBKUTE O/ HAIIIUTE YCAYTU KOU K€ TU
OCTBAPUTE C€ MHOTYKPATHO IIOTOAEMHU O/ HaJOMECTOKOT KOj K€ IO IIAATUTE.

IIpes novyeTokoT HA CEKOj aHraKMaH, ke Bu 0BO3MOXMMe KOMIIACTEH YBUJ BO OHA IIITO
HUEe Ke ro uspaboTume, 3a KOj Ha/JOMECTOK M KOU Ce IJeAnTe U npujobuskure 3a Bameto
aeaoBHO paboreme. VIcTo Taka MoxkeTe 4a bujeTre CUYpHH JeKa HeMa Ja ce CpeTHETe
CO HeIIPUjaTHN M3HEeHa yBarba ITOBP3aHU CO BUCHMHATA HA IJeHaTa.

Mako npodecnoHarHUTE YCAYTH YECTO CE€ CMeTaaT 34 KAACUYeH IPOU3BO/, (hakT e Jeka
Tpeba ga oueKyBaTe JOIOAHUTEAHA BPEJHOCT O/ aHTaKMaHOT Ha pesu3oport. Be
yBepyBaMe /JeKa Ke ce MOTPyAuMe IOKPaj yCAyTaTa Koja ja usBpliiysame, Ja Be
3ar03HaeMe CO CUTE MOKHOCTH 32 pacT Ha BammoTr GU3HUC KOM BETyBaaT UAHU YCIIECH.

3oirro moskere da HA BE€pyBaTe

HazomecTOKOT KOj TO IIpeAOKUBME € IIPeCcMeTaH BP3 OCHOBA Ha HAILIETO UCKYCTBO BO
U3BPIIYBAbE HA PEBU3OPCKU YCAYTH HA APYLITBA O/ UHAYCTPUCKUOT CEKTOP CO CAMYHA
rOA€MUHA U IIPUTOA ' 3€MaBMe BO 1IPEeJBU/ CA€/JHUBE IIPETIIOCTABKMU:

e BPEMEHCKATA PaMKa 3a CIIPOBEAYBAILE HA dAHTMAKMAHOT C€ JOroBapa Ha INOYETHUOT
COCTAHOK M HUCTATA MOpa Ja C€ IMOIYNTYBA;

e MOTpebHUTE JOKYMEHTH U 1I0aTOIIM HEOIIXO/JHU 34 CIPOBE/yBahbe Ha peBU3MjaTa Ke
fugaTt JOCTAIHU HA JEHOT HA OTIIOYHYBAIbE HA AHT'AKMAHOT;

o KAYYHHOT IIEPCOHAA € JOCTAIleH BO TEKOT Ha pabOTHUOT /JeH, 3a BpeMe Ha
CIIPOBE/AYBAKETO HA PEBU3MATA, 34 Jd HABPEMEHO OJATOBOPAT Ha IpalllabaTa KOU MOXKe
Ja IIPOU3AE3aT KAKO U Ja U3Ae3aT BO IpecpeT Ha OapamaTa 3a JOIOAHUTEAHU
nHpOPMALINT;

e JOTIOAHUTEAHHUTE YCAYTU O/ KOW MPOU3ACTYBAAT JOMOAHUTEAHU HAJOMECTOIH, aKO
[OCTOjaT, Ke 1 Joropopume co Bac 1ipe ga oTnovHeMe co aKTUBHOCTH 34 HUBHO
CIIPOBE YBAIHE;

o MPEANOKEHNOT HAJOMECTOK BKAYUYBA U HAIIIA dCUCTEHIIU]a IPU PYTUHCKHU TpaIiarba
KON MOKE /Ia CE jaBaT BO TEKOT Ha TOJMHATA CO IIITO CakaMe Jd TIOTTUKHEME MOCTOjaH
U KOHTUHYHUpPaH Aujaror co Bac u Baimmor Tum.

S
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MpochecuoHanHu ycnyru

PeBuaunja Ha mHaHcucknTe nasewTtam Ha P>K EkoHomnka Afl, Ckonje
€O cocToj6a Ha 1 3a rognHaTa WTo 3aBpwyBa Ha 31 gekemepu 2020
roavHa;

lMpoBepka Ha KOH3NCTEHTHOCTA Ha MO ANLIHMOT U3BELLTaj 3a
paboTtemneTo Ha [ipywTBoTo PXK EkoHomumka AJl, Ckonje 3a 2020 rognHa
CO nogarouyuTe oA roguliHaTa cMeTka u pesnanpaHiTe OUHaHCUCKN
n3BeLuTamn Ha [lpyTBoTO.

BkynHo €2,000

HazomecTokoT 1 HallpaBeHUTE TPOIIOU HE BKAYUYBAAT AOKAAHH, APKABHU UAU
CTPAHCKU AaHOLMY, KaMaTa AU HAHKApCKU TPOILIOLH, JaBavyku 04 OUAO KaKBa IIPUPOJA.

HazomecTokoT ke 6uje naaren BO MaKeJOHCKH /JeHapH, IPECMETaHO 10 Cpe/leH KypC Ha
espoto objasen o4 HBPM nHa genoT Ha akTypupamero.

Bp3s ocroBa Ha BpeMeTo NoTpeGHO 32 U3BPIIYBAKBE HA AaHTAKMAHOT, IIAAKAKBETO Ke ce
U3BPILIU HA CA€JAHUOT HAYMH:

| paTta — co OTNOYHYBaH-€ Ha TepeHcka paboTa 50%

Il paTta —co gocTaByBam€ Ha HALPT U3BELUTA] 50%

° GrantThornton  An instinct for growth’ 12



AHra;xupas TuM

IIpunaobuBku

AHTQXKUPaHUOT TUM € BHUMATEAHO O/J0paH CO IO3HaBabe Ha paboTEmETO U
AKTUBHOCTUTE HEOIIXO/JHU 34 CIIPOBEYBalbe Ha KBAAUTETHA U HE3aBUCHA PEeBU3Mja Ha
prHaHCUCKUTE U3BEIITau O/ UH/AYCTPUCKHIOT CEKTOP.

Bo cocrasor Ha THUMOT NMame pEBU3OPU N OCTAHATU CHeUHjaAHCTH CO OIIIMPHO
I1IO3HaBarbe Ha paGOTeH)GTO Ha BAllIMOT CEKTOp Kou ke Bu nomoruar Baiuero pa6OT€H>€
Aa TO YCOTAACUTE CO ITOCTOCYKUTE 3dKOHCKU PETYAATUBU, KO BOOEAHO ke Bu IoHy AaT "
pemeHMja HE CaMO J4a ' 3a/JOBOAUTE TYKY U Jd TU HAJIMUHETE BOCIIOCTABEHUTE
CTaHJapAu. Be YBEPYBAME BO HABPEMEHO U KBAAUTETHO UCIIOAHYBAILE HA aHTA)KMAHOT.

l'o gernnme Baireto Bpeme 3a koe Bepysame Jeka Tpeba Ja ro HAaCouuTe /Ja OCTAHeTe
JEAOCHO (POKYCHPAHM Ha BPIIEHETO Ha BALIUTE TEKOBHU OOBPCKMU.

BaimoT peBU3sopcku THM KOj pAKOBOAY CO IIPOEKTOT UMa UCKYCTBO CO YHUKATHUTE
NpeU3BUIIM U [Ipalllaba CO KOU Ce COOuyBa BaimmoT cekTop, u nopaju tToa o ocobeHa
BaKHOCT € Ja Bu oBosmoxu ga:

o UMATe MPUCTAIT 4O PEBU3OPCKY TUM KOj € 3aro3HaeH co pobAeMaTHkaTa Koja ce
o/HecyBa Ha Bammor cektop;

o gobueTte NpaKTUYHU CO3HAHUja U HACOKU IIPEKY KOM Ke ja yHalpeAUTE BO IJEAOCT
Bamrata 6usHuc crpareruja;

o o/berHeTe HENPHUjaTHN N3HEHAYBamba 1 Ja JobueTe npejspeMena njeHTugukagmja
Ha oJpeJeHa NpobAeMaTUKa 0/ CTPaHa Ha TUMOT KOj IIPOAKTUBHO paboTH Ja I'
npesuau Bammte notpebu;

o gobueTre HaBpeMEH, TOUEH U aBTOPUTETEH IIOBPATEH OAroBOp KOj ce Ha3upa Ha
BUCTHHCKO pa3buparbe U NpUMeHyBarbe Ha HajJgobpaTa Ipakca 1 BPBHU pellleHnja, Kou
ce ogHecyBaaT Ha Baimor cekrop.

Tumor na ['pant TopHTOH Ke ri MUHUMaAM3MpA CUTE Ipalliaiba KOU MOXAT Ja BAWjaaT Ha
TekoT Ha Bameto geaoBHO paboTeme, CO AUPEKTEeH OCBPT Ha IPAlllambaTd KOU Ce O/
nocebHO 3HAYEHE 34 3dCEeTHATUTE CTPaHU, puToa obe3beJyBajKu BUCOKO-KBAAUTETHU
YCAYTH KO C€ BO COTAACHOCT co Barata geaoBHa cTpaTeruja 1 oueKkyBamaTa IOBP3aHU
CO CEeKTOPOT Ha KOj My IpuIiaratTe. KAy4HUTEe YA€HOBU HA TUMOT ja BOJAT KaHIJeAApHUjaTa
Ha ['pant TopuTOH U ce Angepu Bo cBojata npocdecuja. Pykwuiza, Mapjan u Cy3amna
3aeH0 nmaar noseke o4 90 rognHu UCKycTBO BO 06e36eyBarbe Ha YCAYTM Ha KOMIIAHUU
04 BaIINOT CEKTOP.

Pyxuua dununyesa MapjaH AHgoHOB CysaHa CTaBpuk
E.Ruzica.Filipceva@mk.gt.com E. Marjan.Andonov@mk.gt.com E. Suzana.Stavrik@mk.gt.com

~—
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Pyxuua ®ununyesa, NMapTHep

Kako NpeTtcepaten Ha bopaoT Ha MNapTHepun
Ha Grant Thornton moja 04roBOpHOCT € Aa ja
AeduHnpam Bu3mnjaTa 3a MaHuHa,
cTpaTterujata 3a pacT 1 Aaja Bogam coupmara
HW3 0Ba NMPOMEHJIMBO N KOMMIEKCHO NasapHo
onwTecTso. Jac umam noseke oA 40 roguHn
MCKYCTBO BO Npodpecujata, cym pabotena co
crneyvjanusnpaHmn pakoBoAHN TUMOBH,
VHBECTUTOPU U 3aeMogaBaTtesiv npu passoj u
MMnemMeHTaumja Ha pelleHuja 3a
3afp>KyBarbe 1 nogobpysarse Ha
noctoeyknTe BpeaHocTwu. MNpea aa ctaHam
MpeTtcepaten Ha bopaoT Ha MapTHepu Ha
Grant Thornton 6eB Ha no3uumjata Managing
Partner Ha hupmaTa 1 umaB Bofeyka ynora
KaKo nmaep Ha pesusujaTta, NpoLeHKH,
YCnyruTe 3a pecTpyKTyunpare v
peopraHu3aumja v 6eB BKIy4eHa BO
HajrofieMuTe NPOeKTH BO 06e36eayBae Ha
PEeBU30PCKM 1 COBETOABHN YCIYrn ro
PErmoHoT.

MapjaH AHgoHoB, MapTHep

Jac mam JonroroAunLLHO MCKYCTBO Kako
napTHep 3a peBu3uja, noumpaH Bo
KaHuenapwujaTta Bo Ckonje 1 rv noAap>XXyBam
OVHAMUYKO pacTeuknTe GU3HUCK Of roneMu
MHTEpHaLWOHAIHW 1 KOTUPaHU KOMMNaHuM o
Manu nodeTHn 6usHmcn. Co moeto 30
rofMLLIHO NCKYCTBO BO peBu3njata n
CMeTKOBO/ACTBOTO, CyM paboTen BO MHOTy
VHAYCTPUN 1 CYM COBETYBas KIIMEHTKN
NoYHyBajKku o4 start up GU3HNCK Na noHaTamy.
MojaTa ynora kako napTHep 3a pesusujau
yCnyruTe 3a yBepyBare M1 0BO3MOXYBa Aa
MMam yBug Bo hasute Ha pasBoj Ha
KIMEHTWUTE 1 Ha TOj HAYMH @ UM OBO3MOXKaMm
npuao6buBKM Of eKcrepTusara u ycnyrute kou
rm Hyam Grant Thornton a ce BO cornacHocT co
HUBHUTE NOTPebu 1 o4eKyBatba. [MoKpaj
paboTaTa Co KIINEHTHU, jac UCTO Taka Cym
MEHTOp 3a KOfiernte v UHBeCcTMpam o CBOeTO
BpeMe BO Mo ApluKa Ha ocTaHaTuTe
BpaboTeHM Aa ja pa3BMBaaT cBojaTa Kapuepa.

Twum 3a 06e36eayBarbe HA YCAYIH

CysaHa CtaBpuK, MapTHep

OHa WTO0 HaBMCTUHA MU Ce Jonara Bo MojaTa
nosuumja Bo Grant Thornton e MmoxHocTa Aga
paboTam CO KNMTMEHTM Of Pa3fIM4HN CEKTOPU 1
VHAYCTPWK 3a AeNOCHO Aa rv pasbepam
HUBHWUTE BU3HNCY, HUBHUTE NOTPE6M 1
HMBHWTE O4YeKyBarba. Jac Cym Ha nosuuuja
Jlnpep Ha opggenoT 3a pesusmja Bo Grant
Thornton 1 cym ogrosopHa 3a TUMOBWTE 3a
hMHaHCUCKa MHAYCTPUWja BO HaLLWUTe
KaHLenapuu, Npu LITO BHUMAaBaMm HalunTe
npodecroHanH TuMoBsu Aa padorat
ePeKTMBHO CO HAaLUMNTE KNIMEHTM 1 Ja
ocTBapart AONroroAvLLIHN OAHOCK NpU
06e36e/]yBareTo Ha BUCOKO-KBaNMTEeTHA
pesu3auja. Co noseKke oA 25 roguHN UICKYCTBO
BO peBu3mja n mHaHCUK, jac cym
crneyvjanuanpara 3a paboTa co HajronemuTe
6aHKK, OCUIypUTENHN KOMNAHN,
VHBECTULMCKN POHA0BW, WTEANMHULN,
6poKepcKu ApyLwITBa U (hMPMU O KPeAUTHUOT
CEKTOp 1 PeA0BHO CyM Ha3Ha4yBaHa Kako
eKCnepT o/ CTpaHa Ha perynaTopuTe.

TumoT koj ro coctasusme criope/ Baiure norpebu, mMa roAeMo UCKYCTBO BO
obAaacTuTe Kou ce npuoputeTHH 3a Bac u ja pasbupa orpomMHaTa BXKHOCT Ha peBU3MjaTa,
KOja He ce CcBejyBa caMo Ha IIPEeTCTaByBalbe HAa TOYHOCTA HA II04aTOUUTE COJAPKAHU BO
puHaHcuckuTe U3BelrTau. Pesusujara gasa yBr/ M BO HAYMHOT Ha YIIPABYBaIbE,
IIPETCTABYBAjKU UM ja JEAOCHATA CAMKA 32 OU3HUCOT Ha MOTEHUUjAAHUTE UHBECTUTOPU U
aHaAUTHYApUTE/ CO IOCTOCYKUTE MOKHOCTH 34 PACT U Pa3BOj.

MapjaH AHaoHOB
CysaHa CtaBpuk
Maja ATaHacoBcka

VMBaH NaHeB

MapTHep 3a peBusuja

MapTHep 3a KOHTPONa Ha KBanuTeT

Coneuwujaxusupan TuM

opaH KocTuk

MapTHep
Cynepsu3op

CneuunjanucT 3a MHhopMaTuyiKa

3oiirro moskere da HA BE€pyBaTe

TexHonoruja

['parr TopHTOH cIIpoBEAYBa MOJUIIIHO UCIIUTYBAE HA 3aJOBOACTBOTO HA KAUEHTHUTE O/
U3BPILIEHUTE YCAYTH, CO IJeA Ja TIOTBPAY JeKa HAIIIUTe TUMOBKM KBAAUTETHO U
npoecronarto ru usspirysaar anraxmanute Cropes The Performance Improvement
Company, He3aBICHA KOMITaHMjd 3a CIIPOBE/yBabe Ha NCTpakysama “ Pesyatarure Ha
Grant Thornton, ciopesenu co oHue Ha ApyruTe KOMIIAHUM, HE CaMO 1ITO 6ea BUCOKH,
TYKY HUBHATA BpeJHOCT 6ellle CTaATUCTUYKU 3HAYajHa 3d CEKOj O/ JeceTTe KpUTepuymu”.

>
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LleAan Ha aHraxxmanor

IIpunaobuBku

Hue pasbupame geka Bue 6apare ¢pupma koja o6jeKTUBHO Ke ja IpoBepr TOUYHOCTA Ha
uHMOPMAIIUUTE U MTOAATOLUTE COJAPKAHU BO (DMHAHCUCKUTE U3BEIITAU U IIPOIJeCUTE Ha
duHaHCHCKO U3BeCTyBabe U ke 0be3besu pesusnja Koja e BepoJOoCTOjHd, TEXHUUKN
TOYHA U JU3ajHUpaHa cnope/ Bammre norpebu.

I'pant TopuToH Ke Bu 06e36ean peBusuja koja MMa NAUBU/AYAACH IIPUCTAIl U CO KOja Ke
JobreTe HACOKH KOM Ce CHelUjaAHO AU3ajHUPaHN 32 NHCTUTYIHja CO TOAEMUHA 1
KOMIIAEKCHOCT Kako Barrrara. TaksBroT npucTan Hu 0BO3MOXYBa Ja ce (hoKycupame Ha
IpalliarbaTa Kou ce 3Ha4ajuu 3a Bammor 6usnuc, nHaBpemeHo Ja Be mssectume 3a
IIOCTOEIHETO HA €BEeHTYAAHU 3a0eACIIKH U /Ja u3HajjeMe 6p3yu 1 HaBpeMeHU pellleHuja.

3o11rTo MO’KeTe Ja HU BepyBarte

[Ipu cipoBeayBameTO HA peBU3UjaTa HUE HEMA Jd IIPUMEHUME CTaH/Jap/eH IIPUCTAI -
CBECHU CMe /JeKa pacTedyku OU3HuC kako BanmoT Hema Ja ocTsapu npuJo6UBKU O/
CTaH/APAU3NPAH PEBU3OPCKU IPUCTAIl KOj C€ KOPUCTHU BO IJeAHOT cektop. Hue ja
CIIpoBeyBaMe peBu3njaTa Ha HAYMH KOj O4roBapa Ha CeKoj OM3HNC MH/ANBUAYAAHO.
VckycTBOTO €O KO€E ce uMamMe 3400MeHO IIPeKy paboTemeTO CO KAUCHTH CO CAMYHO
JAeAOBHO paboremwe kako Bamero, Bu gasa curypHocT geka ke 6ugere ONCAyKEeH! O/
TUM COCTaBEH O/ €KCIIEPTH KoM ce 3/00MAE CO UCKYCTBO O/ IIpBa paka BO PEIIaBaIbeTO
Ha pobaemMu 0/ UcTaTa IPUpPoJa co Kou ce coouysare u Bue.

Co 1jea mog06po u nogeTarno ja ru pasbepeme Barnre cerariiu u uanu notpebu u jJa
Bu nonyume peliiennja kou ce 0JHECYBAAT HA TIOCTOEYKUTE pusniu, Bu npegiarame ja

OCTaBapuMe MHUHWjaACH COCTAHOK CO LJeada Ti yTepAume Baimre odekysama, 4a
MPOANCKYTHPaMe 3a OU3HNUC PU3NIUTE, Ja TO OJpeJuMe JEeAOKPYTOT Ha paboTa U Ja '
nentudrKyBaMe npallamara MOBP3aHU CO PeBU3MjaTa BO TEKOBHATA IOAUHA KOU €
norpebHo ga ce pernat. CaeJCcTBEHO €O 3aegHn4Ka copaboTka Ke ja uspabortume u
BpEMEHCKaTa paMKa coraacHo Bammre 6apama.

° GrantThornton  An instinct for growth
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[ IpucTan kon
AHTAKMAHOT

IIpunaobuBku

[Tokpaj gobusameTo Ha JOOPO MOCTABEHU PEBU3OPCKU pellleHuja, Hue pasbupame /Jeka
Bamra npumapna rpmka e Bammor 6usnuc. 3a ga Bu nomorneme ga 6uzgere Bo 4ekop co
HAjHOBUTE CAyUYyBarba BO CEKTOPOT U Ja pasbepeTe Kako THe Ke BAmjaaT Bp3 Bamor
busnuc, Hue ke Be undopmupame 3a cuTe BaKHU IIPOMEHU BO 3dKOHCKATA PETYAATHBA,
He CaMO IIPeKy PeJOBHU €MaUA U3BEeCTyBalbd U [IOKAHU 34 €4yKATUBHU CEMUHAPH 32
Bammre yaenosu Ha TUMOT, TYKy U IIpeKy pejosHu cpejbu co Baiero pakosoacTso.
Mako Bo momenTos Bue mmarte norpeba camo o/ HaIlMTe PeBU3OPCKU YCAYTH, HUAE
HYy/AVUME IIUPOK CIIEKTAP HaA JOIIOAHUTEAHU YCAYTU HA AOKAAHO, HAIJUOHAAHO U
Mel'yHapOJ4HO HUBO U BKAYYyBaMe Hallld KOAETH BO TUMOT KOrd cMeTaMe JeKd ogpejeHa
npobaemMaTrka e 0/ CyIITUHCKA BaKHOCT 3a yHanpeJysarbe Ha Barero geaosno
paboreme.

3o11rTo MO’KeTe Ja HU BepyBarte

Hue unBecTupame BpemMe 3a Ja usrpajume JOATopovyHa copabortka co Bac, co ea ga
MOKeMe BUCTMHCKM Ja T pasbepeme Baiure jeAoBHU oliepainu, IJEAU U ITAAHOBU.
Hammmre uckycHU apTHEpW 1 MEHAIIEpHU Ke '™ CloJeAaT co Bac HUBHUTE pa3MUCAYBaHA
u ujeu xou ke Bu nomornar ga gobuere JOINOAHUTEAHA BpeJHOCT 3a Banmor 6usHuc.

Harmrata nocsetenoct ga ru pasbepemMe JeAOBHUTE Ipalliaiba KOU UMAAT BAMjAHUE HA
Barteto paborerse, mpeTcraBysa 3HaYeH JgeA 0/ Harata pabora kako Barm pesusopn.
Kaxko yaeHosu Ha Amuam u EBporickata busnuc Aconujaiuja cme Bo TecHa copaboTtka co
UCTUTE 34 TTOAECHO U MTOTOYHO Jd JojAeMe A0 NHHOPMAUY 32 HAYUHUTE HA KOU
BusHICHTE Kako Balor npuctanysaar KOH JEAOBHUTE PU3UINA ¥ MOKHOCTHUTE 324
passoj. Bo MmunatoTo cMe GuAe KOHCYATAHTH HA AOKAAHU, HAJUOHAAHU U METyHAPO JHU
OpraHM3aruy Ha TEMU TIOBP3aHU CO JAHOYHU pehOpMH, OJPKAUBOCT Ha MaAn GU3HUCH,
€KOHOMCKA KOHKYPEHTHOCT, TIPUCTAIT JO KAITUTAA dHTKUPAHU KAKO TIOTBPAEHN eKCIIepTH
KOU TU pa3BupaaT MOCAEAUIIUTE O/ BOJAEHhe BU3HNC Ha HAIIMOT Ta3ap BO JeHelTHN
YCAOBH.

Bo npuaor Ha oBaa nonya, BKAyYMBME U AUCTA HA KAUEHTHU 3a Kou cMe obesbeure
BakOB TuUIl HA ycAayru. Ce HajgeBaMe /JeKd CO OBHE IPENOPAKU U OAPKAHUTE COCTAHOIIN CO
Bac ru gokaskaBme HarmTe criocOGHOCTH 3a 3a/J0BOAYBalbe Ha Barrure cylrruHcKy
norpebu. Pecypcure co kou I'pant TopHTOH pacriosara - AOKaAHM U MEFYHAPOAHU -
MOTBPAYBAAT JeKa HyAMMe CEeBKYIIEH CIeKTap Ha YCAYTH 3a MOoJ/JpIiika Ha Baimmor
OusHuC.
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OcHoBHu Ha goBepba 3a
NHBECTUTOPUTE

IIpunaobuBku

Bu tpeba pesusop co gokakaHn KBaruuKauy Ha 11a3apot Ha kanutaa. ['pant TopHTOoH
ke Bu obesbeau BUCOKO KBaAUTETHA peBU3Hja, KOja C€ TEMEAU Ha JOATOI'O/UIITHOTO
UCKYCTBO U IIPUMEHATA Ha HajJOoOpHUTE BOCIIOCTABEHU METOJOAOTUU U TEXHUYKA
excrieptusa. Ke gobuere npenopakn n M3BEINTan KOM CE TEMEAAT Ha JOATOTOJUIITHOTO
UCKYCTBO Ha HAIIIUTE AOKaAHU U MEIyHAPO/JHU TUMOBH U UCTOBpEeMEHO ke Bu
OBO3MOKHME YBUJ BO JAEAOBHUTE TPEHJOBM KOj Ke Bu IoMorae Bo naaHupameTo Ha
CACJHUTE Pa3BOjHM eTanu Ha Baiero /pymrrso.

3o11rTo MOsKere Ja HU BepyBarte

Hue cekojaHeBHO UM nomMarame Ha roaeM 6poj KOMITaH!H Kako Bariara kKako JOATOpOYeH
napTHEP U KOHCYATAHT Koj o6e3be yBa 1mupoka nmasera Ha ycayru. /enec I'pant
Toputon 06e36eayBa pesusopckn yeayru Ha noseke o4 3,000 koTupaHn KOMITaHIN
[IUPYM CBETOT, KOU KOTHpaaT Ha noseke o/ 30 6epsu. Bo Makesonuja nue:

o uMaMe obesbeJeHO YCAYTH Ha HajrTOAEMUTE KOMITAHMM KOM KOTupaaT Ha HGep3a

o obesbesgyBaMe NMPOPECUOHAAHU YCAYTU Ha BOJAEUKUTE MH/YCTPUN

e MaMe BOCIIOCTAaBEHO cOpaboTKa CO Haj3HAY4jHUTE NIPETCTABHUIIMA BO (DMHAHCUCKATA
UHAYCTpUja.
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lIperaeg Ha ycayrara

PeBusopckuor mpucramn Ha I'panr Toparon

OHa 11ITO CO CUTYPHOCT MOXKE Ja o4dekysare Ja ro gobuere o4 ['pant TopHTOH € BuCOko
KBAAUTETHA peBusuja Ha Barnre dpunancucku msserrrau. [pu noarotoskata Ha
MH/MBU/YAAHATA IPOrpaMa 3a peBrsnja Koja ce ogHecysa Ha Barmor 6usHuc, Hie ru
kOMOUHUpPaMe UCKYCTBaTa U ekciieptusata Ha noseke o 20,000 npodecnonaruu
pPeBMU30pU LIUPYM CBETOT, CO IJeA Ja CIpoBe/JeMe peBusnja Koja ke buge edpukacHa u ke
obe3beau yBepyBabe Ha 3aMHTEPECUPAHUTE CTPAHN.

[Ipu cnpoBesyBarbeTO Ha aHMAKMaHOT HAIIIUTE TUMOBU I'M KOMOMHUPAAT PalJMOHAAHOCTA
U MHCTUHKTOT U OBa € (DYH/AAMEHTAAHUOT ACIIeKT Ha HAlllaTa KOPIIOpATUBHATA KYATYpa,

u e oHa 11To ro Agudepenyupa I'pant Topuron. Hammor npucran cogpxn:

o pejosHU cpeabu u 6AKUCKA KOMyHUKaguja co 0400pOT 3a peBU3Hja U PAKOBOAHUOT TUM
o KBAAMTETEH PEeBU3OPCKU THM U COOABETHA 1104APLIKA

o ceollpaTHO NAAHUPAIbE

o yrnorpeba Ha NHOBATUBHA TEXHOAOTH]jA

e TPAHCIAPEHTHOCT BO TE€KOT HA IJEAUNOT IIpOIjeC

IIpnaobuBka og peBU30OPCKUOT MPUCTATII

Cekoj KAUEHT UMa Pa3ANYHO pasbuparbe Ha TEPMUHOT “BPEJHOCT” KOTa CTaHyBa 300p 3a
AoBueHn PeBU30OPCKU YCAYTH.

3a aa cre curypuu geka Bue nmare npujgobuska Koja € Haj3sHauajHA 34
3aUHTEPECUPAHUTE CTPAHU BO OJHOC Ha Barrre (bMHAHCUCKYM U3BEIITau, HUE TO
3alI0YHYBAMe CIIPOBEJYBAKETO HA dHTAKMAHOT cO (popMupame Ha BUCOKO KBAAUDUKYBAH
TUM.

Tumort ke 6ujge coctaBeH 04 NoCBeTeHn MPOohECUOHANHN PEBU3OPH KOU TO pasbupaar
BanmoT 6usHuc, kako U UHAYCTpHjaTa BO KOja JejCTBYBATE, U UCTO TaKa K& BKAYYUME U
eKCIlepTr 04 0OAACTUTE CMETKOBOJACTBO, AAaHOUM U MH(MOPMATUYKH TEXOAOTUH.

3ae/HO, OBOj TMM HE CaMoO IIITO Ke CIPoBe/e BIUCOKO IPOECUOHAAHA PEeBU3Hja, TYKY THE
Ke ja mckopucTat MOXHOCTA Ja Bu obesbegar AomoAHUTEAHA BpeJHOCT 3a Bammmor
busanc obe3beayBajku yBuJ BO JEAOBHUTE TPEHJOBU U IIpalllaha KOM CE€ O/ ToAeMa
BaXKHOCT 3a Bac.

Osue nndopmauu Moxke Ke Be HacodaT KOH HOBU Pa3MUCAYBAbd O/ IIITO Ke ce pOoJaT
HOBU W/ICU 34 YHAIpe/yBame Ha nepdopMancuTe u epukacHOCTA.

bugere curypuu geka uue so I'pant TopuToH BepyBaMe Jeka cekoja peBusnja Tpeba jJa
MOHY AU /JIOTIOAHUTEAHA BpeJHOCT 3a Bac un Bammor tum.

—
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IIpoirecor Ha peBusuja

Bo Tabeaarta IIOJAOAY C€ CYMUPAHU KAYIHUTE YE€KOPU BO IIPpOLJECOT Ha peBI/ISI/Ija.

MnaHvpare Bo oBaa hasa Hue BpLuMMe npernea v cTekHyBame pasbuparse 3a Baweto
paboTere, CUCTEMOT Ha BHATPELLHA KOHTPOa ¥ MHDOPMALIMOHUTE CUCTEMM.
3aeHWYKM Ke ro ucnnaHvpame BPEMEHCKWOT pacriopej 3a cnpoBeAyBake Ha
peBuaujaTa.

MpoueHa Ha puauuuTe CTeKHaTOTO 3HaeH-e 04, NPOLECOT Ha NnaHMparbe K € ro npuMeHume npu
npoLeHaTa Ha pu3nuuTe Ha hMHAHCUCKOTO U3BeCTyBare. Hue Ke ro
npunaroAgyMe HalwWoT NpucTan 3a a ce (hoKycupame Ha KIyqHUTe npatlama.

EBanyauwja Ha cuctemmTe Hune Ke n3BpLuMMe npoueHa Ha An3ajHUPaHNOT CUCTEM Ha KOHTPOMa KOj ro

3a BHaTpeLuHa KOHTposa MPUMEHyBaTe Ha pU3NLMTE 0, PUHAHCUCKOTO 3BecTyBare. Ke rm
naeHTUgUKyBame obnactute Kage HawaTa pesunsuja Moxe ga buae
noedeKTMBHA UK NoedmKacHa co MpuMeHaTa Ha npucTan Koj BKyyyBa
TecTuparse Ha KoHTponuTe. Ke Bu 06e36eanme nHcopMaLmja 3a obnactute
Kaje LWTO NoTeHUujasTHO MOXXeTe Aa r'v nogobpuTe KOHTponuTe.

PeBu3opcko Tectupane Ke n3BpLUMMe TecTUparbe Ha COCTOj6UTe U TpaHcakLumTe. Hue kopucTme
TexHosoruja v anaTku, BKIyyyBajKu UCTPabKHU anaTku 3a Aa ro cnposegeme
NPOLIECOT Ha HA4MH KOj ja 3ronieMyBa e(peKTMBHOCTa 1 ehrKacHocTa.

Haopu n nssectyBarse 3aknyyouuTe rv JoHecyBame BP3 OCHOB Ha pe3ynTaTuTe o4 CnpoBeseHnTe
TecToBu. Ke ro mHanuanpame HawmoT M3BeLTa j u ke By ru goctaBume HawmTe
cornegyBarba, 3aKslyyHoLm 1 npenopaku.

IIxanupame

[TAranupameTo e npoyecoT Bo Koj Hue ce PoKycupame Ha CTEKHYBambe Ha pasbupame 3a
Bamnre geAroBHM npeJu3BUIM M PUSMIIM CO KOU CE COOUyBATe, OPraHU3ajuOHa
CTPYKTYpPa, KAYUHHUTE JEAOBHH IIPOLECU U IIpoLlecuTe Ha (PUHAHCHUCKO M3BECTYBAbE,
KaKO U creguUIHNTE HACTAHA U TPEHJOBH BO MHAYCTPHUjATa CO IJeA 3TOAEMYyBAIbEe Ha
e(eKTUBHOCTA 1 e(PUKACHOCTA Ha pPEBU3UjaTA.

IIpoirena Ha pusuIInuTe

I1pn nporjenara Ha pusugure BO (PMHAHCHCKOTO U3BECTYBAIbe TO IPUMEHyBaMe top-
down npucranor. OBoj nporec BKAydyBa OCTBapyBarbe coCTaHou co Bammot oa60p 3a
peBUsrja U KAYYHUOT PAKOBOJEH IIEPCOHAA, KAKO U OATOBOPHUTE AULIA BO OAAEAOT 3a
¢unancuu. VlcToBpeMeHO BKAYUyBa U IIPOBEPKA HAa UMIIAMKAUUTE O/ (PUHACUCKOTO
U3BECTYBAE KOU IIPOU3AETYBAAT O/ BallnTe cTpaTeliky JeAu, 3a4a4u, OU3HUC IAAHOBU
U pUsUYHU OOAaCTU. 3a BpeMe Ha MPOIJeHATa Ha PU3UIUTE I'M 3eMaMe BO NPeJBU/ U
IIOCTOEHETO HA U3MAMA UAU T'PELIKA LITO MOXKE Jad PE3YATHPA CO MATEPUJAAHO
MIOTPEITHO MPUKAXKYBabe Ha (PUHAHCUCKUTE U3BEIITAN.

EBaxyaniuja Ha cucreMuTe 3a BHATPEIITHA KOHTPOAA

3a pasBoj Ha cTpaTeruja 3a pesusnja, MPOMHECUOHAAHUTE CTAHAAPAN HU HAAOXKYBAAT Ja
U3BpIINME IIpETAe/ Ha paboTemheTO Ha CyHjeKTOT U HErOBOTO OIIKPYKYBarbe, IIPUTOA
BKAYYYB4jKU ja 1 BHATPEIIHATA KOHTPOAA. ['0 3a110uHyBaMe OBOj IPOIJEC CO eBaAyaluja Ha
KOHTPOAUTE KOU Ce MOBP3aHU cO (PMHAHCUCKOTO U3BeCTyBambe. OBOj aHra)KMaH BKAYYYBa
acriekTH o/ BalreTo KOHTPOAHO OIKPY:KyBambe, IIpoIJeHaTa Ha PU3UKOT, MOHUTOPVHT,
uHbopmayuckute cuctemu (BKAyYyBajkn nH(hOPMANCKA TEXHOAOTH]A) U TIPOIJECOT Ha
duHaHCHCKO U3BecTyBame. Hue ucTo Taka BplInMe rnperae u Ha KOHTPOAATA Ha
AKTUBHOCTHUTE 32 (PMHAHCUCKO M3BECTYBAIbe KAaKO €BUJEHIJUja U IIPOIJeCupare Ha

TpaHCAKLUUTE.
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JlobrennTe pe3yATaTu ' KOpUCTUME 32 Ja:

e T'U I/Ié[eHTI/ICpI/IKYBaMe PA3AMYIHUTE TUIIOBU T'PEIIKU KOU MOXKAT /Ja HACTAHAT;

e Ce OEeHAT HeJOCTATOUUTE Ha BHATPEIIHATA KOHTPOAA KOM MOXAT /4a IO 3rOAeMaT
PU3MKOT 0/ MaTEPUjaAHU T'PELLIKY;

e Ce /U3ajHUpPAAT CTPATErMH 34 TECTUPAIbE HA BHATPEIIIHA KOHTPOAA KaJe TAKOB IPUCTAI
6u 6UA COOJBETEH.

Bps ocnosa na oBaa oyena, Hue ke ru uAeHTUUKyBaMe OOAACTUTE KaJe peBU3njaTa

Moke ga 6uje 1o edekTrBHA U e(prKacHa CO IIPUMEHA Ha MPHUCTAI KOj BKAYUIYBa
TeCTUpaIbe Ha KOHTPOAUTE.

Tecrupame

HamnmoT pesusopcku npucTait Koj ce 3acHoBa Ha pusuiute ce (hoKycupa Ha OHME
TBp/ema 0/ (PUHAHCUCKUTE M3BEIITAN Kaj KOU ITOCTOU 3rOAEMEH CTeleH Ha PU3UK O/
MaTepujaAHU Tpeliku. Bp3 OCHOBA HA CO3HAHMjATA CO KOU pacriorarame 3a Barerto
JAEAOBHO paboTeme U UCKYCTBOTO CO APYTHU CYHJEKTH 0 CEKTOPOT, K€ U3BPIINME
kOMOUHAIINja O/l TECTOBU U TOA HA TECTOBU HA KOHTPOAA, TECTOBU HA JI€TAAU U
AHAAUTUYKYU IIpOLJeAYpPH, KAKO:

o noTBpayBabe (koHpupMUpame) Ha COCTOJOUTE UAM TPAHCAKIJUUTE

o TecTuparbe Ha BUCOKH BPEJHOCTH, HEBOOOMYACH! U APYTU KAYIHU CTABKU U CTaBKU
n3bpaHu CO PyTUHCKU IIpUMEpPOLIN

 [IOBTOpHA IIPecMeTKa, IPOBepPKa, IOCTalKU Ha Hab.byyBaibe

e QHAAUTUYKU IIPOLEAYyPH, BKAYUYBAjKU AHAAN3A HA TPEH/JOBU, AHAAU3A HA [IOKA3ATEAU U
TECTOBU Ha PA3yMHOCT.

HarmmoT dokyc Ha npeJBpeMeHOTO AaHupare U pasbupare Ha /JejHOCTa HU

OBO3MO3KYBa Ja I'Ml [IPUAAroAUME HAIlIUTE PEBU3OPCKU MIPOoLeypu CO LJeA Ja NOCTUTHEME
ecdexTnBHA U eUKACHA pPEBU3MjA.

Hammor npucran ke Bkaydysa nepuogudanu (MHTEpUM) 1 TOAMIITHYA TECTUPAIHA.

HaOAH N N3BECTYBAIHE
Hue ke ro nsrorsume u ke Bu ro gocrasume caegHOTO:

o VI3BellrTaj Ha HE3aBUCHUTE PEBU30PU 32 (DMHAHCUCKUTE U3BEILITAN

o IIncMo 40 pakoBOACTBOTO BO KOe ce 00jacHyBaaT HEJOCTATOLUTE BO KOHTPOAATA
OTKpPUEHH TIPU PEBU3MjaTa, HAIllA IIperopaka 3a HUBHO pelllaBaibe U JPYrW HAOAU U
MIPENoOpaKy 3a JEeAOBHU IIPalllaiba KOU Ce ITOKPEHATH

o M3BecryBame /0 0400pOT 3a peBu3mrja BO JEAOT Ha HAIIUTE BU/yBabad 34 KBAAUTETOT
U CIIPOBEAYBAHETO HA CMETKOBO/CTBEHUTE TIPUHIIUIIN.

>

° GrantThornton  An instinct for growth 21



PakoBogeme co
AHTAKMAHOT

TexHoxoruja

leTaAHO AaHUparbe U NpUMeHaTa Ha Hallpe/JHUTE TEXHOAOTUH jd 3TOAEMyBaaT
edrKaCHOCTd Ha aHI'aKMAHOT, LIITO HU OBO3MOKYBa HABPEMEHO U KBAAUTETHO
CIIpOBE/yBarbe Ha yCAyraTa.

[Ipea aa ornoyneme co TepeHckaTa paboTa, Ke ocTBapuMe cocTaHoyu co Bammor
PaKOBOJEH THUM 32 Ja 0J IIpBa paka I'u 3arno3HaeMe BainTte notpebu u ouekypamwara KOU
T'Ml UMaTe, Kako U /Ja T'M JedrHrupaMe BPEMEHCKUTE POKOBH 3a CIIPOBEJYBaIbe Ha
AHTQKMaHOT.

Cexkoja o4 pupmure urenkn Ha ['pant TopHTOH NpUMeHYBAAT KOH3UCTEHTEH MIPUCTAIT HA
PAKOBOJEHE CO dHTAKMAHOT, CO 1ITO BU rapanTupa CUrypHOCT J€Ka UCTUTE BUCOKO
KBAAUTETHU CTAHAApAM Ke 6ujaT JocTanHu 6e3 orae/] Ha Toa Ha Koja AOKallWja U 110/]
YMja IpaBHA jyPUCAUKIIAjA Ce Haora UAM PpyHKJUOHUpa Barmmor 6usHuc.

XOpHU30H, pEBU30PCKATA METOJOAOTHjA KOja ja ripumenyBame Bo ['pant TopuTon e
Au3ajHupana 3a ga obesbeJu NOCTOjaHU U KOH3UCTEHTHU CTAHAapAu Ha pesusuja 6e3
orae/ Ha AOKalpjaTa Ha KOja HAIlIMTE KAUEHTH paboTar.

CAeacTBEHO, peBU30OPCKUTE TUMOBU HeMaaT notpeda Ja BpIIAT YCOrAacyBame Ha
JOKYMEHTHTE CO KOPUCTeIbe Ha pasandnu aratku. Oupmure urenku Ha [pant ToprTOH
ro NPUMEHYBaaT XOPU3OH PEBU3POCKUOT IIPUCTAIl IIPEKy YIIoTpeba Ha COICTBEHATA
coTBepcka araTka HapevyeHa Bojarep.

EBnaeniiuja 3a mountyBame Ha JOTOBOPEHUTE
POKOBU

IIpoyecoT Ha nAaHKpame BKAYYYBa B3deMeH JOrosop nomery Bac u aHraxupanuor
nepconan Ha ['pant TopHTOH, KOj ce 0/HecyBa Ha JOrOBOpEHATA BPEMEHCKA PAMKa 3a
U3BpIIIyBalbe HA YCAYTATA.

Hue Boaume gerasHa u ceonpaTHA AMCTA HA CUTE OTBOPEHU IIpalllarba/CTaBKU 11ITO
peJOBHO ce MPOCAe/yBa BO TEKOT Ha CIIPOBE/yBarbeTO Ha peBU3MjaTa.

Hasnauyenuor tum o/ Baria ctpana ke ce cocTaHyBa HajMaAKy e/JHalll HEJEAHO BO
Mepro/JOT KOora Ce CIIPoBeyBa TepeHcKaTa paboTa co paKOBOJUTEAUTE Ha
CMETKOBO/JCTBOTO AW Ha (DUHAHCUCKUOT OJ/€A 3a PEJOBHO Ja T'M U3BECTYBa 34
CTATyCOT W HAOJAUTE O/ CIIPOBEJYBAHETO Ha PEBU3UjaTA.

Pernrasame Ha OTBOPECHM IIpalliabha

Kora nekoj mpobaem ke 6uge ngentudukysat, Bue ke nmare MOKHOCT Ja y4eCTBYBaTe
BO JAUCKYCHjaTa CO MAPTHEPUTE KOU UMAAT JETAAHO TIO3HABAbE Ha NTPpOohecnonarHuTe
CTAH/APAU U TIPOPeCOHAAIITE O/ HAlllaTa AOKaAHATA KaHjeAapuja. /uckycujara ce
OJHECYBd Ha MIPUMEHATA Hd PEAEBAHTHUTE CMETKOBO/ACTBEHU MIPUHIUITA U CTAHAAPAU U
rperae Ha MPEeAUMUHAPHUTE PE3YATATH OJ CIIPOBEAYBAbETO HAa aHTaKMAaHOT.

S
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Bo najroaem gea o cayuauTe, npaiamara ke 6ujar paspelieH o CTpaHa Ha
AHTOKUPAHUOT NapTHEP, KOj TeCcHO copaboTysa co BaieTo pakoBoJcTBO CO 1Jea jga I'u
ngenTuuKysaaT cuTe (PakTH 3a Ja JOHece MPaBUAEH 3aKAYIOK.

OBpEMEHO, Kora cTaHysa 360p 3a crieuraHn 1paiarmba, MoXe Ja ce jaBu norpeba Ja ja
BKAYUMMe U Hatata ['pyna 3a Merynapoaunu [1podecuonaruu Crangapau, koja ce
cocton o/ noseke 04 100 npodecnonarn AOIIMpaH BO OCTAHATHTE KAHIJCAAPUN
mupym csetoT. IMIIC e counnera o4 crieljujarucT 3a CMETKOBO/CTBEHU U PEBU3OPCKU
crangapau, VIOPC, npasuaa u niporvcu Ha 6ep3nTte u APyru peryAatropan Gaparbd, Kako
U eTHUKA U HEe3aBUCHOCT, U YCAYTH 33 MEI'YHAPOJHN KAUEHTH.

Haxrara mocBeTreHOCT 3a KBaXUTETHA YCAYTQA HA
KAMEHTUTE

BauMaTeAHOTO nAaHupame, KOMyHUKAIWjaTa U TUMCKa paboTa ce KAyYHHU 34
obesbesyBarbe Ha KBaAUTETHA ycAyra. VcTo Taka, HamoT Mogea 3a obesbeyBaibe Ha
YCAYTU Ha KAMEHTHUTE BKAYUYYBA OJPKYBAbEe PEJOBHU COCTAHONM HAa KOU Ke ce
JUCKYTHpPA 32 TEKOBHUTE MPalllaiba U IIPOEKTHU, KAKO U OJAPKyBalbe Ha HEJEeAHU
COCTAHONM 34 BpeMe Ha IPOIJECOT Ha MOJArOTOBKA HA aHrakMaHoT. Hue ke copaborysame
AupekTHO co Banmrte TnmMoBn obe3be yBajku UM COBETH CO IITO KE T'M HOATOTBUME 32
MO’KHA T10jaBa HA OTBOPEHU IIpalliaiba [IPe/ THE /Ja IPOU3AE3aT.

° GrantThornton An instinct for growth 23



30111TO

[ panT




3ourro I'pant TopHTOH?

['pant TOPHTOH € e4Ha 04 CBETCKUTE BOAECYKU OPTraHU3AMK HA HE3aBUCHU (PUPMU KOU
0b6e36e1yBaaT CMETKOBOACTBEHH, JAHOYHU U COBETOAaBHN ycAyrn.OBue (hupmu um
[IOMaraaT Ha AUHAMUYHUTE OPraHU3AIIUK A4 IO TIOTTUKHAT COINCTBEHUOT MOTEHIIUjaA 3a
pacT, IPeKy 3HAYajHU U TIPUMEHAUBU coBeTH. [ [poakTuBHUTE TUMOBH, KOM Ce
peABOAEHU O/ JOCTAITHU TIAPTHEPU, KOPUCTAT AEAOBHU TPEHAOBU, UCKYCTBO U
VHCTUHKT /a i pa3bepaT KOMIAEKCHUTE Mpalliaiba Ha IIPUBATHUTE, KOTUPAHUTE U
KAMEHTUTE O/ JABHUOT CEKTOP UCTOBPEMEHO MOMArajki UM BO M3HAOTArbe Ha PEellleHu]a.
[Toseke oa 50,000 npodpecnonarnu na I'paut TopuToHn, Bo noseke o4 144 semju Bo
CBETOT, ce (POKyCHMpaHU Ja PEKy CBojaTa paboTa MO3UTUBHO BAMjaaT HAa CBOUTE
KAUEHTH, COPABOTHUIM U 3a€/JHUIJATA BO [JEAOCT.

Iloao6pa ycayra Ha KAUMEHTHUTE

Kako narm kanentu Bue ke crekneTe 110406p0O MCKYCTBO, BO IIITO U CAMUTE Ke ce
yBepute. Oupmute ureHkn Ha ['panT TOPHTOH MIUPYyM CBETOT TO MepPAaT 3aJO0BOACTBOTO
Hd KAUEHTHUTE Ha MOJUIIHA OCHOBA, 4 CIIOPEJEHO CO CTAHAAPJUTE BO CEKTOPOT, CIIOpe/
Net Promoter Score ™ kanenture Ha ['pant TOpHTOH HIMPYM CBETOT, TIOCTOjAHO TO
paHrupaaT BUCOKO Ha CKaAaTa 3a Meperbe Ha 3aJOBOACTBOTO.

Bama npuaobuska:
Bue ke gobuere xBaAuTETHA YCAYTA U K€ CTEKHETE IMO3UTUBHO HUCKYCTBO.

Hue ru pazbupame gmHAMUUHUTE OPraHU3AIINN
Kako Bammrara, 6umaejku u Hue cMe HaCOUYeHU KOH
pacr

Hue o6e36eyBame yCcAyTM Ha JUHAMUYHKM M PACTEYKU OpraHu3ayuu, Oujejku u Hue
caMHUTe CMe JUHAMUYHA OpraHu3alunja, Hacounu KoH pact. Bo 2013 roguna, I'pant
TopHTOH OCTBapy HajBUCOKATA CTAIIKA HA PACT MOMETy IecTTe TAOOGAAHI
CMETKOBO/CTBEHN KoMaHun U ja 4obu Harpagata Global Network of the Year koja ja
aoaenysa International Accounting Bulletin, e unctBeHOTO TAOGAAHO
CMETKOBO/CTBCTBEHO CIIUCAHUE KOE Ce OJHECYBA Ha HAIIMOT CEKTOP.

bpojkure n narpagure ce camo ejgeH Maa Jea o4 npukasaara. Hue e um o6e36esyBame
YCAYTU HA JUHAMUYHUTE KOMITAHUM 3aTOA IITO HU € oTpebeH HOB MOTTUK 34 PACT, HUTY
Ak TO MpaBUMeE OBA 34 Ja OCBOMME HATPAJU, TYKY 34TOA IITO CaMUOT (hakT jJeKa urpame
BaKHA YAOTA O/ HEIIITO IIITO € BaKd TOAEMO U € O/ OTPOMHA BAKHOCT, caMo 1o cebe e
HarpaJja u npeJus3Buk. Hue cakame ga Gugeme gea o4 Bammmor ycnex u Be nokanysame
u Bac ga 6ugere gea o4 HALIMOT.

Baia npugobuska:
Ke paborure co Tum Koj ja pasbupa 1mosuujaTa Ha pacTeuKuTe KOMIIAHUja Ha
Pa3AWYHUATE I1a3apy IINPYM CBETOT.
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bp3uHa 1 armxHOCT IPU JOHECYBAHHETO OAAYKM U
M3Haolalh€ HAa pellleHuja

['panT TOpHTOH € OpraHM3aCKN CTPYKTYHMPAH HA HAYMH KOj OBO3MOXYBa Ja pearupa
6p30 3a Ja ru 3a40BOAM noTpebuTe n 6apamarta Ha kKaneHTuTe. Hue ogaykure ru
HOCHME AOKaAHO, HAMECTO CUTE OTBOPEHU IpalllabaTa KOM I'M UMaTe Ja IIOMUHYBAAT HU3
e/eH KOMIIAEKCEH AdHel] Ha IIPaBUAd 3a JOHECYBambe Hd OAAYKU.

Bamia npuaobuska:
Ke ru gobusate oarosopure u pelrennjata mobp3o, 1mrro Bu oBo3mokysa jga 6ugere
1JeAOCHO (hOKyCHpaHU Ha BOJeeTo Ha Barmor 6usnnc.

Jacno pas6bupame Ha GyHKIIMOHUpamkmeTo HA OU3HIMIC
Kako Barmmmmor

Mery HaluTe KAMEHTH ce BOPOjyBaaT HajrOAEMHU CBETCKU KOMITAHUU, HO U CPEe/JHU U
MaAu OU3HUCH. 3a pasAuKa 0/ HAllIUTE MOTOAEMU KOHKYPEHTHU KOU paboTaT UCKAYIMBO
CO I'OAEMU KOMITaHNM, KaKO 1 HAIIINTE IIOMAaAU KOHKypeHTI/I KOU peyucum 1 Ja He paGOTaT
CO TOAEMU OPraHU3aIMY, IIMPOYMHATA Ha HarlaTa 6a3a Ha KAUEHTH HU OBO3MOXU Ja Ce
CTEKHEME CO 3HaeHa BO OJHOC Hd KOMIIAEGKCHOCT4A CO KOja paboTaT pasanyHY OU3HUCH,
KaKO ¥ PA3AMYHOCTA Ha IIpalllaibaTa U PU3NLUTE CO KOM THe ce coodysaar. Hue n
IPeJX0JHO CMe cOpaboTyBaAe CO KOMIIAHUM KOU CE€ CO CAMYHA TOAEMUHA BO UCTHOT
CeKTOp Kako U Bammmor u xou ce coouysaart co npaiiama cAndau Ha Bamnmre. Hue
6eBMe BO MOKHOCT YCIENIHO /ja T'M COBETYBAME BO O/JHOC Ha PU3UIUTE/ MOKHOCTUTE CO
KOU PACIIOAAradT M CO TOA Ha KAUEHTOT Ja My OBO3MOKHUME Ja 'O Pa3BHe CBOJOT OU3HIC.

Banra npunagobuska:
YHMKaTHA NepCleKTrBa Ha MpeJU3BUIITE CO KOM MOXKe Ja ce coour Barmmor 6usHuc u
IIPAKTUYHU COBETH KAKO Ja ro u3berHeTe pru3mKoT.

Uck nyuurexHH AyTre IMOCBETEHHU Ja ja Au3ajHupaar
YHHUKaTHaTa ycayra 3a Bac

Haimre Ayfe ce HAIUMOT HAjBPEJEH KAIUTAA, M HUBHUOT TIPOHECHOHAAEH PA3BOj € 0/
BUTAAHO 3Haverbe. E4eH 04 HalmTe CTpaTelku MPUOPUTETH KOU ' UMaMe € Ja I'
IPUBAEUEME, Ja UM OBO3MOKKMME PA3BOj U 44 TU 3aAPKUME HajJ0OpUTE AyTe CO
Hajpasanuan dpyHkyuu Bo [pant TopaToH. HaraTa nocseTeHOCT KOH HalmTe Ayle He e
CaMO NpU3HATA BO paMKuTe Ha Hanata pupma, hupmure Ha [pant TopHTOH BO cBeTOT
ce HarpaJyBaHU 3a CIOCOOHOCTA M KBAAUTETOT HA HAIMOT MEPCOHAA UM HalllaTa
TIOCBETEHOCT Ha HUBHUOT pas3soj. Ke ru ncrakneme jobuennte npusHanmja 3a becr
Workplaces 2013 (Institute Canada), nmenysamero 3a Top 100 Graduate Employer (The
Times of London) u nomery apyroro Best Company to Work for Bo Mekcuxko (Super
Empresas).

Baia npugobuska:

AHraxMaHUTe yCIEITHO Ce 3aBPIIYBaaT CO 3a/JOBOAHU MPOMECUOHAAIN, KOU CE
VHCIIUPUPAHY, IOTTUKHATH U TAAEHTUPAHU, KOU NTO3UTUBHO BAWjaaT IIPEKy CBOjaTa
pabora u npuToa ce ekcrepTu BO cBojaTa obaact. Ha oBoj HaumH J0O6uBaTE KOHTUHYUTET
U TIOCTOjaHOCT BO 06e36e/yBakheTO Ha BUCOKO-KBAAUTETHU YCAYTH.

-
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Ilokpaj peBusuja, 06e36eayBaMe U JAHOYHU U
COBETOJZABHU YCAYTH

JJOATOrOUIIIHOTO UCKYCTBO BO 06e36e/1yBabeTo Ha PEBU3OPCKHU, JAHOYHU U
COBETOJABHU YCAYTH, My 0BO3MOKyBa Ha ['pant Topuron sa Bu o6e36esu komGunupanu
yeayru. [peky nanmor koM6uHUpaH pEBU3OPCKU U JaHOYEH MpucTar 6p3o ru
BOOYYBAME CHUTE Ipalllaiba U/UAU PUSUIUTE CO Ko Barmmor Gu3HuC MOKe Ja ce COOYU U
paboTume Ha UCTUTE HABPEMEHO U ehUKACHO.

Jlozexa MHOT'Y KOMIIAHUM HY JaT CaMoO e/Ha UAU JBe ycAyry, ['pant TopaTOH HY A1
LIPOKA IIAAeTa Ha KOMIIAEMEHTAPHU YCAYTU KOU C€ TEMEAHH, e(DUKACHU U Ha
KAUEHTUTE UM OBO3MOKYBA4T Ad 3alITEeJaT Hd BpeMe U Napu.

Bamia npuagobuska:
Qupma Koja HY U THPOKA MTAAETA HA YCAYTU U ceKorain ke Bu nmony u Henrro noseke.

Bpeanocr xKoja ja go6uBare 3a Barmmure mapu

Kako Halll [jeHeT KAMEHT, Hue Ke OCTaHeMe BO [IOCTOjaHd U MPOAKTUBHA KOMYHHKAIHja CO
Bac npeky yjeaara roguna, ga rv JUCKyTHpaMe HOBUTE OU3HUC TPEH/OBH 1 IPAIlIarba
HOBP3aHU CO BamoT cektop. Tumor o4 I'pant TopHTOH 3a40/%KeH 32 Barmor
aHra)XMaH Ke pasrosapa co Bac 3a BAWjaHMjaTa Ha HOBUTE IIPABMAA U PETYAATUBU BP3
Baimor 6ushuc u ke ru ciogeaat co Bac Hajgobpute IpakTUKK BKAYUUTEAHO 1
IPENOPAKU KOU JO/aBAAT BPEJHOCT IIPU PEIIABABETO Ha OJPE/CHN IIpalllarba.

ITokpaj peBusuja, COBETOAABHU U AaHOYHU YCAYTH, ['panT TOPHTOH cripoBegyBa rorem
6poj Ha UCTPAKYBAYKY [IPOEKTU BKAYUyBajku ro u International Business Report (IBR) -
KBAPTaAHO UCTpakysabe Ha 3,000 6usnuc angepu o 40 ekonomun mmpym csetot. IBR
OBO3MOKYBA YBH/ BO IIpAlllaba KOM ja ABUKAT TAODAAHATA €KOHOMMja U KOU CE O/
OrpOMHO 3Haueme 3a kommanuute. O6e3beyBa OAATOUN 34 ABIKEILETO Ha TPEHAOBUTE
BO nocaeanuTe 20 TOAMHE 32 MOBEKETO YAEHOBU Ha EBporickaTa yHHja 1 TPEHJOBUTE 3a
nocaeguure 10 rogunu 3a rorem 6poj ekoHOMUM KOU He ce Bo pamkurte Ha EY, co urro
uctospeMeHo Bu 0BO3MOKyBa 1 HaABOpEIIIHA MEPCIIEKTUBA HA MIPAIIAbaTa CO KOU Ce
coovypa Bammor 6usnuc.

Bamia npugo6uska:
Hue npoaktusHo ke Be nnpopMupame 3a cute HagBOPEIIHN IIPOMEHU KOM MOXKAT /4
BAMjaaT Ha Bammor GU3HMC BO CAYYaM U KOra TOoa He € /leA O/ aHTa)KMaHOT.

NUckycen tum

Coognocor Ha [TapTHepu u npopecronaren rnepconan kaj pupMure YAeHkd Ha ['panT
Topuron usnecysa 1:9, gozeka npocednunor cooguoc [lapraepu u npodecuonaren
MepcoHaA BO ocranatute raobartn kommanuu € 1:15. OBa HE OBO3MOXYBA J4
obe3besumMe AMYHA TOCBETEHOCT U BKAYYEHOCT HA AM/JEPHUTE TPU CIIPOBEJYBAETO Ha
AHTKMAHOT, IIPUTOA MAPAHTUPAjKM B BUCOKO KBAAUTETHU COBETH O/ UCKYCHU €KCIIePTH
KOU Ce MOCBETeHN Ha 3a/J0BOAYBaibe Ha Barmre norpebu.

Bo kpajna Aunmja, ona 1rro e notrpebHo e TUMOT IITO Ke 1o usbepere Ja Gu/je mpaBUAHO
046paH KOHCYATAHT BO KOro Ke umare gosepba. Tum koj nocrojano ke Be noaapxkysa u
HeMa Ja ce JBOyMH JaAu co Bac ga ru criogean coute pasMucAyBama 1 Aa Bu gaze
COBETHU KOU C€ TEXHUYKU TOUHHU, HO CO IParMaTUYHa MepCIeKTUBa Ha JEAOBHUTE
NIpeJU3BUIIN CO KOU CE€ COOUyBaTe.

>

° GrantThornton  An instinct for growth 27



Hue cme graboko yBepeHm Jeka HallluTe AyTe MO3UTHUBHO Ke BAMjaaT Ha Barmmor 6usHuc
IIPEKY AejCTByBarba HE CAMO IIPEKy UJeU U PasMUCAYBAba CAEAECjKU o J0OPO-TIO3HATHOT
XaH/C-OH IPUCTAIl 34 KOj Bepysame Jeka ke Bu goHece npugobusku.

[IpearokeHHnOT TUM O/ Hallld CTPaHa € BHUMATEAHO O40paH U BKAYUYBa
npodeCroHaALIl CO COOABETHO HUBO Ha BEIITUHU U UCKYCTBO KOU K€ HU OBO3MOXKAT A4
CIpoBejeMe /JeTaAHa M He3aBHCHA peBr3mja Koja Ke obe3bean yBepyBarbe JeKa CUTe
Bamm geaoBun aktusHOcTu ce BO ped. Hue cme gspceto ybegennu geka NO3HABAKETO Ha
IIPOU3BOAHUOT CEKTOP € UCKAYUMTEAHO 3HAUYAJHO U 3aTOA U3OpaBMe TUM Ha
CHELUjAAUCTH CO COOJABETHU MO3HABAIbA.

Bamia npuaobuska:
lapannmja geka ekcriepTrTe KOU Ke TO U3BPIITYBAaT aHTAKMAHOT ke Bu o6esbegat
BUCOKO KBAAMTETHA YCAYTA.

IIpunxarogen e xoBHO  warketforceg
COBETOJAaBEH MOJEX

MHory KOMIaHuM HYJaT HECOO/BETHU COBETU U ' Strategy
petiiennja Ha csoute kauentu. Hue Bo ['pant
TopuTOH BepyBame /Jeka CeKoj KAneHT Tpeba
cekoralil Ja Jobue NMpUAaroJeH, mparMaTuiexH
JeAoBeH coseT 6e3 pasArka Ha TOAEMUHATA UAU
KOMIIAEKCHOCT4A Ha CUTYyaIJujaTa.

Q
% People
%. and culture

Business Insights Model (BIM) ua I'pant TopuTOH €
HAIIl COIICTBEH MOJEA KOj TO allAuIIIpamMe pu
aHaAu3aTa Ha Baimmor 6usHuc u ro criopegypame
€O HajaobpUTE MPAKTUKU O/ TAODAAHATA
opranusanuja. BIM ce ¢okycpa Ha yHanpeaysarbe Ha KpUTUIHUTE JJBUTATEAN HA PA3BOj
Ha OM3HUCOT: CTPATETrUja U CTPYKTYpa, IIPOIJECH, AyTFe U OPraHU3alIMOHA KyATYpa,
yIpaByBarbe co (PMHAHCUN U HaABOPEIIHN (DaKTOPH BKAYUYYBajKM T1 roTpebnre Ha
11a3apOT; PETYAATOPHU U IIPABHU IIpalllarba 1

norpebu u Gaparba Ha kKAuenTute. [Jeanor Har

NepcoHaA € o0y4YeH Ha OBOj HAYMH /Ja I'o aHaAusupa Baieto geAoBHO paboTeme, Co IJeA
Ja Bu o6e3beume npakTUyeH yBU/ BO JEAOBHUTE TPEH/OBH, KOTra Toa Ke Ou/je
notTpebHo.

Bama npuaobuska:
[Ipucrarn Bp3 OCHOBA Ha HajJOOPU NPAKTUKK [TPUAATOJEH Ha Barmmre norpebu.
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/A OKAAHO IIPUCYCTBO,
JOMallleH THUM Ha
eKCIIepTU

HarymoHaxHO IPHICYCTBO U €KCIIEPTU3A

[pant TopaToH Makesonuja e eana o4 Bojeukure hupmu koun obesbeypaar
PEBU3OPCKH, JaHOUHM U coseToAaBHn ycayru. Co kangeaapuja Bo Ckornje co 60
BpaboTeHH, TPUMEHYBAaMe MTPOBEPEHN TEXHNYKN HACOKU 1 OIPOMHO MCKYCTBO IPH
obesbeayBarbe Ha YCAYTUTE CO IJeA HALIATE KAUEHTU Ad 4oOUjaT HaBUCTUHA PA3AUYHO
uckycTBo. Hue cMe rnocseTeHu No3UTHBHO Ja BAMjaeMe Ha HAIlIUTE KAUEHTH, HalllaTa
dupma 1 3aegHMIIaATA U JEeHEC TOKMY TdKa U AejCTByBaMe BO I'PaJoBUTE Ka/e LITO CMe
MPUCYTHIL.

Baia npugobuska:

Hue pearupame 6p3o na Barure norpebu u npairiarbata kou ru uMate. Hue ru
JOHECYBaMe HAIUTE OJAYKM AOKAAHO HAMECTO /Ja TIOMUHYBAAT [IPEKY KOMIIAEKCEH
AdHEI] 34 JOHECYBAIbE Ha OJAAYKU.

Mpuxoamn YC$962 nnjapan YC$5.72 munjapam
BpaboTtenu 60 56,000+
MapTHepu 5 3,000+
KaHuenapuu 2 700

*Bkynnu nogaroyu Ha pupmure urenku Ha Grant Thornton International Ltd

— .
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/A OKAAHO IIPUCYCTBO,
'AODAAEH TUM HA
CKCIIEPTU

I'no6axHO mMpUCyCTBO M eKcIrepTU3a

['pant TopHTOH € ejHa 04 BOJEYKUTE OPraHMU3AIMK BO CBETOT COCTABEHA O/l HE3aBUCHU
bupmu kou obesbeqyBaaT PEBU3OPCKH, JAHOYHM U COBETOJAABHU YCAYTU. Bo moseke o/
143 semju Bo cBetor, noseke o4 56,000 npocecuonaryu na [pant TopHTOH,
[pUMEHyBaMe [IPOBEPEHN TEXHUYKM HACOKU M OTPOMHO HUCKYCTBO 1pu obe3beyBarbe Ha
YCAYTHTE CO IJeA HAIlNTe KAMEeHTH Ja JOOUjaT HABUCTUHA PA3AMYHO UCKycTBO. Hie cme
HOCBETEHH MMO3UTHBHO /ja BAHjaeMe Ha HAILIUTE KAUEHTH, HalllaTa (pupMa U 3ae/HuIjaTa 1
JeHeC TOKMY TaKa U JejCTByBaMe BO IPaJOBUTE KaJe IIITO CMe IPUCYTHU.

Mpuxoamn YC$5.72 munjapam YC $1.216 munujapam
Bpab6oTtexu 56,000+ 6500+

MapTHepu 3,000+ 530+

KaHuenapuu 700+ 56

**Byynnu nogaroyu Ha pupmure yrenku Ha Grant Thornton International Ltd
**USA ¢upma yrenka na Grant Thornton International Ltd
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I'nob6axHO MpUCYCTBO M AOKAAHA €KCIIEPTU3A

Hue ru Hy auMe HallITe yCAYTH Ha KAMEHTHU BO ToBeke o4 143 3eMju BO CBETOT 1peky
KaHeAapuute Bo Eppora, Asuja, [Taindukor, Adpuka, Cpegen Vicrok u Cesepna u
Jyxkna Amepuka. Kako nair kanent Bue ke ru nmare Ha pacrioaarame pecypcure,
BEIITUHUTE U UCKYyCTBOTO O/ roAeMaTa rAaobasHa (pupma, JOCTAITHOCTA ¥ BHUMAHUETO Ha
AOKaAHaTa pupMa, ce co 1jea aa ro gobuere Hajaobporo. [Toseke o4 56,000 BpaboTenn
paborar 3a ga obe3besaT yCAYTH KOU Ke TU 3aJOBOAAT MOTpebuTe Ha PACTEUKUTE,
auHamuaHu 6usHuch. Kako pesyATar Ha Haiata paboTa, ro J06UBMe U IPU3HAHUETO
Network of the Year Winner koe ro goaeaysa International Accounting Bulletin.

Bamia npuaobuska:

Hue pearupame 6p30 na Bammre norpebu u npariiiamara kou ru umare. Vako cvme gea
0/ TAODaAHA OpraHu3alyja, HIe T JOHECYBaMe HAIINTE OJAYKM AOKAAHO HAMECTO /Ja
[OMUHYBAAT MPEKY €/eH KOMIAEKCEH AdHel] HA JOHECYBAbhE OJAYKH.
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JONOAHUTEAHN YCAYTU
KOU 'l HYJUME

o MC®W peBusuja e KopnopaTuBeH gaHoK e Ycnyru 3a ogpeyBare Ha e ®duHaHcUcKo
e 3aKOHcKa peBuanja e MefyHapoaHo AENOoBHU pusnun CMETKOBOACTBO
e Tpernes Ha PUHAHCUCKM ofjaHouyBar-e e TpaHcakuucko e YoBeuku pecypcu
n3BewTan o TpaHctepHu LueHn COBETOAABHM yCyrn ® AQMUHUCTpPUparbe Ha
o PeBusuja 3a omHaHcUCKN ® VIHAVPEKTHU gaHoumn o PeTCTPyKTVDVIPaI'be n nnatu
nHopmalum o 3aapaH AaHoK peopraHusauuja e [naHupatse Ha byleT
e CocraByBaHje Ha ¢ CrojyBatba 1 npesematba ® (DUHAHCMCKO N3BECTYBat:e
DUHAHCUCKM n3BeLlTan ® [IpOeKTHU thmHaHCUn o YCnyri Ha drHaHCHcKa
e AHraxkmad 3a ogHanpes e [lpoueHn KOHTpona
[0roBOPEHN NoCTanKu e LIEOycnyru
e Ycornacysarbe co o L®O ycnyru
3aK’OHCKa perynatusa e Vcryrv3anogpuwka
* MefyHapoanu pesusun o KopropaTusHo npaso
e PaboTHM ogHOCK 1
BpaboTyBarba
e [HTenekTyanHa
COMCTBEHOCT
e JlnueHum n [o3sonmn
e BaHKapcTBO ¥ hHaHCUM
e HepgBuXHOCTU
o [lpoekTumn
MHpacTpyKTypa
e KopnopaTtusHo
ynpaByBaHe

[panrt TopHTOH OIICAYKYBa TOAeM 6POj HA KAUEHTH O/ CUTE UHAYCTPUU U CO PASAUYHU
COICTBEHNYKU CTPYKTypu. ['OAreMmrHaTA Ha HaraTa 6a3a Ha KAUEHTH HU OBO3MOXKYBA Ja
ce CTEKHEME CO II03HaBama BO OJHOC Ha KOMIIACKCHOCTA Ha paboOTEmEeTO Ha TOAEMUTE

KOPIIOpALlMU, HO U Ha IIOMAAUTE KAMEHTH KOU UMaaT HajpasAMYHM IOTPebH U Ipalliama.
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buorpadun

Mapjan Angonos
ITapTHEp

HUckycrBo

Jac uMam JOATOrOAMIITHO MCKYCTBO KaKO IAPTHEP 34 PEBU3Hjd, AOUPAH BO
kaHieAapujata Bo Ckollje U T IO /APKYBaM JUHAMUYKO pACTeUKUTe OM3HUCU O/f TOASMU
MHTEPHAIIMOHAAHU U KOTUPAHU KOMIIAaHUU 10 Maau rodetHu 6usnucu. Co moero 30
FOJMIITHO MCKYCTBO BO PEBU3UjATA U CMETKOBOJCTBOTO, CYyM paboTeA BO MHOTY
UH/YCTPUU U CYM COBETYBAA KAUEHTH MOYHYB4jKU O/ CTAPT yII GU3HUCH [1d TIOHATAMY.
Mojara yaora kako mapTHep 3a peBu3Huja 1 YCAYTHTE 3a yBEPYBaIbe MU OBO3MOXYBaA /a
MMaM YBH/ BO (pasuTe Ha pa3BOj HA KAUCHTUTE U HA TOj HAYMH /a UM OBO3MOXKAM
npuJOOUBKYU O/ €KCIIepTu3aTa u yeAyrute kou ru uyau ['pant TopHTOH a ce BO
COTAACHOCT CO HUBHUTE NOTpebu 1 ouekysama. [1okpaj paboTraTa co KAMEHTH, jac UCTO
TaKa CYM MEHTOP 3a KOACTUTE U MHBECTUPAM O/l CBOCTO BpeMe BO 10/ /PIIKd Ha
ocTaHaTuTe BpabOTEHU /A ja Pa3BUBAAT CBOjaTa Kapuepa

Excneprusa

o MCOU pesusuja

o 3aKoHCKa peBu3uja

o IIperaes Ha (pUHAHCUCKY U3BELITAN

o Pesusuja va punancucku nudopmagun

« Cocrasysame Ha (PUHAHCHCKU U3BEIITan

o AHra)XMaH 3a oJHaIpe/ AOrOBOPEHHU MOCTAIKU
o YcoraacyBame CO 3aKOHCKATa PEryAaTHBa

o Merynapouu pesusun

KBaxundukauum

o /JUIAOMMpPAH €KOHOMUCT

o Osaacren pesusop Bo Penrybauka CeBepra Make joHuja

o OBaacren pesusop Bo Penybauka Kocoso

« OBaacren cmetkoBoguTeA Bo Perrybanka Ceseprna Make gjoHnja

Jasum

o« MakeoHCKuU
o AHIAUCKH

o Cpricku

KownrakT madopmarimm
Mapjan AHg0HOB

I'pant Topuron /OO

T. +389 (0)2 3214 700

E. Marjan.Andonov@mk.gt.com
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Cy3ana CraBpuk
ITaprHep

HUckycrBo

OmHa 11170 HABUCTUHA MU Ce Jorara Bo Mojata nosunuja Bo ['pant TopuToH € Mo)HOCTa
JAa paboTaM cO KAUEHTU O/ PASAUYHU CEKTOPU U MHAYCTPUM 34 IJEAOCHO Ja ru paszbepam
HuBHUTE OU3HUCU, HUBHUTE NTOTPeOU U HUBHUTE OYEKyBaibd. JaC CyM Ha nosunuja Aujep
Ha 044eA0T 3a Pesusuja Bo ['part TopHTOH U cyM OATOBOpHA 34 TUMOBHUTE 3a
duHAHCHCKA UHAYCTPUja BO HAIIIUTE KAHIJEeAAPUH, IPU IIITO BHIMABAM HAIITNTE
poEeCUOHAAHN TUMOBU Ja paboTaT e(PeKTUBHO CO HAIIUTE KAUCHTU U Ja OCTBApaT
JOATOTOJHUIIIHU OAHOCH Tipu 06e36eyBabeTo Ha BUCOKO-KBaAnTeTHa pesusuja. Co
noseke 0/ 25 roJuHu UCKYCTBO BO peBusuja u (hMHAHCHH, jaC CYM ClelUjaru3upana 3a
pabora co HajroreMuTe OAHKY, OCUTYPUTEAHU KOMITAHUU, UHBECTULUCKA (DOH/IOBH,
IITEAUAHUIIN, OPOKEPCKU APYUITBA U (PUPMU O/ KPEAUTHUOT CEKTOP U PEJOBHO CYyM
Ha3HA4yBaH4 KAKO €KCIIEePT O/ CTPpaHa Ha PETryAaTOpUTE.

Excneprusa

o MCOU pesusuja

o 3aKkoHCKa peBu3uja

o IIperaes Ha (pUHAHCUCKY U3BENITAN

o Pesusuja xa punancucku nudopmagun

« Cocrasysame Ha (PUHAHCHCKU U3BEIITaN

o AHra)XMaH 3a OJHaIrpe/ JOrOBOPEHU MOCTAIKU
o Ycoraacypame CO 3aKOHCKAaTa PeryAaTuba

o Merfynapoanu pesusun

KBaxuduxkanum

o /lUnAOMEpaH €KOHOMUCT 110 €KOHOMUjA

o OBaacren pesusop Bo Penybauka Cesepra Make gonuja
o OBaacren pesusop Bo Penrybauka Kocoso

Jasun

o« MakeoHCKHU
o AHrAUCKHT

o Cpricku

Kourakt nandopmanium
Cysana CraBpuk

['pant Toprron 40O

T. +389 (0)2 3214 700

E. Suzana.Stavrik@mk.gt.com
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Maja AranacoBcka
ITaprHep

HckycrBo

Jac umam 14 roAMIIIHO MCKYCTBO CIIEJUjaAM3MPaHO BO pesusuja u cyM [lapTHep BO
oaaerot 3a Pesusmja. Paboram co roaem 6poj Ha KAMEHTH O/ CTapT-yII IpeTIprueMain
A0 KOTUPAHU KOMITAHUU U UH/AUBUAYAAIN CO BUCOKU Cl)I/IHaHCI/ICKI/I cpeacTsa IpuToa
[OMArajku UM Ja TU OCTBApAT CBOUTE CcTpaTeruu. lJeaTa e ucra: ga ce jaje nparMatudeH
KOMEpPUHjaACH COBET KOj € IIPUAAroJeH Ha NoTpebuTe Ha KAUEHTOT BO CEKOj CTAJUYyM O/
HUBHUOT Pa3Boj. OBO3MOXKYBajKM UM Ha KAUEHTHUTE /Ja IO 0CA0B0JaT IOTECHUjAAOT 32
Pa3BOj € BUCTUHCKO 33/J0BOACTBO 34 HalllaTa paboTa U 3a JEAUOT THUM KOj IIPUJOHEA 3a
TOQ.

Excneprusa

o MCOU pesusuja

» 3aKOHCKA peBU3Hja

o IIperaes Ha (PUHAHCUCKY U3BELITAN

o Pepusuja na ¢punancucku nudopmaygun

» CocrasyBarbe Ha (PMHAHCHCKU U3BEIITan

o AHraxmaH 3a ojHaInpe/ JOroBOPeHH ITOCTAIIKN
» Ycoraacysame CO 3aKOHCKaTa PEryAaTuBa

o Merynapoauu pesusuu

KBaxuduxkanum

o /lUIAOMUpAaH €KOHOMHUCT 110 CMETKOBO/JCTBO U pEeBU3HjA
o OBaacren pesusop Bo Penybaunka Cesepra Make gonuja
o OBaacren pesusop Bo Pernrybauka Kocoso

Jasuun

o« MakeoHCKHU
o AHIAUCKU

o Cpricku

KourakT nandopmarnum

Maja Atanacoscka

['pant TopuTon OO

T. +389 (0)2 3214 700

E. Maja.Atanasovska@mk.gt.com
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NBan Ilanes
CynepBusop

HUckycrBo

Jac cym Cyriepsusop BO 044eA0T 3a pesusuja BO KaHijeAapujata 8o Ckomje. Vimam11-
T'O/IMIITHO PEBU30PCKO UCKYCTBO BO JEAOBHO PACTEYKM KOMIIAHUU BO IIPUBATHA UAU
JAP>KaBHA COIICTBEHOCT, X BOCIIOCTABYBAM LJBPCTU OAHOCHU CO KAHEHTHUTE BP3 OCHOBA Ha
AWYHA KOMyHUKaluja. MojaTa yAora BO peBU30PCKUTE dHI'aKMaHU € U3BPIIYyBabe Ha
TEPEHCKU PEeBU3UH, CYUITHHCKYM TECTUPAIhd, AHAAUTUYKY [IPETAE A, CMETKOBO/CTBEHA
aHaAM34a, OATOTOBKA Ha JOKYMEHTallUja 3a BHATPEIIHA KOHTPOAA U TEMEAHO TECTUPAE.

Excneprusa

« MCOW peBusnja

o 3aKoHCKa peBu3uja

o IIperaes Ha (PMHAHCUCKY U3BELITAN

o Pesusuja na punancucku naopmagun

KBaxuduxkanum
o lUIAOMEpaH €eKOHOMUCT 110 BU3HUC AAMUHUCTPAIITjA

Jasuun
o« MakeoHCKHU
o AHrAUCKHN

KonrakT nuandopmarium
Wsan Ilanes

I'paur TopuTon JOO

T. +389 (0)2 3214 700

E. Ivan.Panev@mk.gt.com
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T'opan KocTuk

Crenujaxucr o undopMaTuuka TeXHOAOruja

HUckycrBo

Co noseke o4 11 rogunn uckyctso o noaero Ha Vludopmarnikara Texnororuja, cym
paboTeA cO MHOT'Y KAUEHTH 04 MHOTY CEKTOPH Ha 110400pyBambe Ha YIIPABYBABETO,
noJoOpyBarbe Ha paMKaTa 3a YIIpaByBarbe CO pU3MIH, cyM obe3beyBar yCAYTH Ha
yBepyBame 04 UHPOpMATUUKATA TEXHOAOTHjd KAKO U JU3ajHUpAIbe U TeCTUparbe Ha
[POIJECH U KOHTPOAU 34 CUTE ACIEKTU Ha pusunu. Jac cym Pakosogurea Ha CexTopor 3a
Uudopmaruuka Texuororuja Bo Haiiata hupma, IITO BKAYIyBa BOJEIHE U PA3BUBAILE HA
oBaa obAacT 04 OU3HUCOT 3a€/JHO CO YCAYTUTE BO ACAOT Hd peBU3NjaTa, JAHOLUTE,
AYTCOPCUHIOT U COBETOJABHUTE YCAYTHU.

Excneprusa

o AsMuHUCTpaMja Ha XapABep ucodTBep

o YnpasyBarbe CO MUH(POPMATUYKU CUCTEMU

o LAN u WAN usajH 1 ynpasysare

o YupaByBame CO M0JAaTON

o TexXHOAOIIKO MAAHUpPAIbE U YIIPABYBAILE

o YBepysame BO MHTEIPUTET Ha 110/aTOIH

o PeBusuja Ha cucremu 3a npoyecuparbe Ha 1104aTOLN
o Pepusuja Ha nHpOpPMATHIKU cUCTEMU

o be3beJHOCHU KOHTPOAU U MEpPKU

KBaxuduxkanuum

o /lUunAOMEpaH TpajekeH UHXUbEP

o Cepruduynran crieujarucT 3a uHTepKoHeKnucku Cisco mpesxan ypeau (ICND2
o Ceprudunupan Microsoft crierjujaruct

Jasum

o« MakeoHCKHU
o AHIAUCKU

o Cpricku

KonrakT nuandopmarinm
['opan Koctuk

['pant ToprTon

T. +389 (0)2 3214 700

E. Goran.Kostikj@mk.gt.com
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BpemeHncka pamka

JeTtarHo u 106p0 KOOPAMHUPAHO NIAAHUPAKE HA PEBU3MjATA € O/ KAYYHO 3HAYeHEe 32
HEj3MHO e(rKacHO U epeKTUBHO crposeysame. [Ipesrokernnor naan 6apa ga ce
BOCTIOCTaBM OAMCKAa cOpabOTKA TTIOMEr'y HAIIMOT PEBU3OPCKU TUM 3aJOAXKEH 32
CHPOBEAYBABETO Ha aHI'aKMaHOT U PakosogcTBoTo Ha /lpynrTBoro kako Bo (pasarta Ha
[IAQHUpAbE TaKa U BO IIEPUOJOT Ha CIIPOBE/yBame Ha pesusujata. Bo coraacrocT co
onpeJeAeHUoT obeM Ha peBU3MjaTa, CMEeTaMe JE€Ka BPEMETO KOe € NOTPEOHO 34 HEj3UHO
CIpoBejyBarbe, TepeHcka paboTa U U3rOTBYBAILETO Ha U3BEIITANTE Ke O1/1e OKOAY OKOAY
(2) aBe HeaeAn 1O 3aMOUHYBae HA paboTaTa Ha TepeH u JobuBame Ha noTpebHaTa
JAokyMeHTanuja. Bo cekoj cayvaj oa ke 6use TOYHO Je(UHUPAHO HA COCTAHOUUTE KOU

Ke U OCTBapuMe.
MnaHupa TepeHcka U3BecTyB
e pabota arbe

BpemeHcka pamka

MnaHvpare 5 feHa
TepeHcka paboTta 10 geHa
M3BecTyBare 5 neHa

3o011ITO MOJKeTe Ja HU BepyBaTe

Harrara penyraguja ce 6asupa Ha Jse paboTu: KBAAUTETOT Ha U3BPIICHUOT aHTaKMaH U
HOYUTYBABETO HA JOIMOBOPEHUTE POKOBH 3a HETOBO MCIIOAHYBambe. He npasume Hukaksu
KOMIIPOMHUCH KOT'a CTaHyBa 300D 3a KBAAUTETOT Ha Halllata paboTa IIPU UCIIOAHYBABETO
Ha NpeJBu/eHnTe pOKOBH. Barmre pokosu ru cpakame cepro3HO U 1JEAOCHO TH
nouynrtysame. [lountysajkn ru JOropopeHuTEe POKOBU, MCTOBPEMEHO IO MOYNUTYBAME U
Bamniero u naiiero speme.
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O6eM Ha paboTa u
V3Benrran

AkTHUBHOCTHTE TIpeB3eMeHn 0/ crpana Ha ['pant Topuron /oo, Ckorje Bo paMkuTe Ha
AHTKMAHOT K€ BKAYYYBaaT:

 PeBusuja na dunancuckure uspenran Ha /pyirrsoro P7K Exonomuka A/l, Ckomnje co
cocTojba Ha u 33 roguHaTa 1ITo 3aBpiinysa Ha 31 agekemspu 2020 u3rorseHu BO
COTAACHOCT CO 3aKOHCKaTa peryaatusa Ha Penybauka Cepepra Makegonnja (3akoH 3a
tprobeku Apyurrsa, Ca.Becuuk va PM 6p. 28/2004.....120/2018) u cmMeTkOBOACTBEHUTE
crangapan npudarenn o Perrybanka Makeonnja;

o IIposepka Ha koH3ucTenTHOCTA Ha ['OANMIIIHMOT U3BellITaj 32 paboTeeTo Ha
Apyurrsoro P7K Exonomuka A /], Ckorgje 3a 2020 roguna co nogatonure o/
rOAMIIIHATA CMETKA U peBuAnpanuTe puHaHcucku ussenrran Ha Jpymrrsoro (3akon 3a

pesusnja uren 34, Ca. Becnnk na PM 6p. 83/2018).

Hue ke ja cripoBesgeme Harliata pesusmja BO COTAACHOCT CO PEBU3OPCKUTE CTAHAAPAU KOU
ce Bo mpumena Bo Peny6anka Cesepra Makegormja' Tue crangapu 6apaar aa ce
IpUAPKYBaME KOH eTndkuTe Gaparba 1 Ja ja NAaHMpaMe U U3BPIINME PeBU3HujaTa 3a Jd
aobuemMe pasyMHO yBepyBaibe 3a Toa AaAn (PUMHAHCHCKUTE U3BEIITan ce OCAOB0JeHU O/
MaTepUujaAHU MOTPEIHN NIPUKaXKYBatbd. PeBnsnjaTa BKAydyBa U3BPIIYBAIbe HA TIOCTAIKA
3a npubaByBabe Ha PEBU30PCKHU JOKA3U BO BPCKA CO U3HOCUTE U O6EAOJeHYBabaTd BO
(punancuckure nspenrran. O6paHUTe MOCTAIKU 3aBUCAT O/ PACY 1yBAHETO HA
PEBU30POT, BKAYUYBAJKU ja U MIPOIJEHKA HA PU3UIIUTE O/l MATEPUjAAHO MOIPEITHO
[pUKaKyBarbe Ha (PUHAHCUCKUTE U3BEIITan, 6e3 pasAnKa JaAu € PEe3yATAT Ha M3Mama
uAu rpeiika. VIcTo Taka, pesusmjaTa BKAYYyBa U OIJEHKA Hd COOJBETHOCTA HA
KOPUCTEHUTE CMETKOBO/CTBEHN U HA PA3YMHOCTA Hd CMETKOBO/CTBEHUTE MTPOIJEHKN
HAIIPABEHU O/ CTPAHA HA PAKOBOJACTBOTO, KAKO M OIJ€HKd HA CEBKYITHOTO IPE3EHTUPAIHE
Ha (huHancuckure usserrran. [lopagn nHxepeHTHN OrpaHnYyBarba HA PEBU3UjATA, 3d€/JHO
CO UHXEPEHTHUTE OrPAHNYYBalbd Hd UHTEPHUTE KOHTPOAH, TOCTOU HEM3OEKEH PU3NK
JeKa HEKOM MATEPHUjaAHM [TOTPEITHU IPUKAKYBaiba MOKE Ja OCTAHAT HEOTKPHEHH, NAKO
peBu3njaTa € COO/JBETHO MMAAHUPAHA U U3BPIIIEHA BO COTAACHOCT CO PEBU3OPCKUTE
CTaHJapAM Kou ce Bo npuMmena o Perny6anka Make gonuja (MCP).

[Ipu BprieweTo Ha HalllaTa MIPOIJEHKA HA PUSUKOT, HUE ja 3eMaMe Mpe/BU/ NHTEepHATA
KOHTPOAA KOja € PeAeBaHTHA 3a MOATOTBYBAEeTO Ha (PUHAHCUCKUTE M3BEIITal O/ CTpaHa
Ha €HTUTETOT CO LJeA Ja Ce AU3AJHUPAAT PEeBU3OPCKU IIOCTAIIKU KOU CE€ COOABETHU BO
OKOAHOCTHTE, HO HE CO IJeA Ja Ce MU3Pa3u MHUCAEHe 3a e(DEKTUBHOCTA Ha MHTEPHATA
KOHTpOAA Ha eHTUTeTOT. MeryToa, Hue MMCMeHO Ke KOMYHMIJIpaMe CO BaC BO BPCKa CO
CUTE 3HAYAjHU HEJOCTATOUU HA MHTEPHATA KOHTPOAQ 3HAYAjHU 32 PEBU3MjATA HA
prHAHCUCKNTE U3BEIITau KOUIIITO Ke OMjaT NAeHTU(PUKYBaH! BO TEKOT Ha PEBU3UjaTA.

! Merfynapoanu crangapau 3a pesusuja (“MCP”) usgagenu oz crpana na Qa6opor 3a
MeryHapOJHU CTaHJapAU 3a peBusnja u yBepysambe (“OMCPY”), kou cranuja Ha cuaa Ha 15
aexemspu 2009 roguna, npeseenn u objasenu Bo “Cayskben BecHuk Ha PenyGanka Makegonuja”
6p.79 oa 2010 roauna.
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Hamrero Mucaeme ke ce o/HecyBa Ha OOjeKTUBHOCTA U TOYHOCTA Ha DuaaHCcOT Ha
cocTojb6a, BuAaaHCcOT Ha IPUXOAM U pacXoar U Ha VI3BelTajoT 3a IpoOMeHuTE BO
M3BOPUTE HA JEAOBHU CPECTBA, KAKO U OCTAHATUTE OOjaCHYBAYKU OEAEIIKA BO
COTAACHOCT CO PEAEeBAHTAHATA 3aKOHCKa peryaatusa Ha P.M..

Bp3s ocroBa Ha pesyaTaTute 4OOMEHN NPU BPIICHETO Ha peBU3MjaTa U 110
KOMITAETHPAIBETO HA pEeBU3NjaTa, HUE Ke u3jajeMe:

M 3Belirtaj Ha HE3aBUCHUTE PEBU30OPHU, O/ U3BPIIIEHATA PEBU3Uja HA (DUHAHCUCKUTE
ussenrran Ha /Ipynrrsoro P2K Exonomuka A /], Ckomnje co coctojba Ha u 3a roguHaTa
urro 3aspurysa Ha 31 Jekemspu 2020, Ha Make JOHCKH ja3uK;

V3Berirtaj Ha He3aBUCHUTE PEBU3OPU O/ U3BPIIIEHATA NIPOBEPKA HA KOH3UCTEHTHOCTA
Ha [oguianor usserirraj 3a paboremero Ha Jpynrrsoro P/K Exonomuka A /], Cronje
3a 2020 roguHa CO rOAUIIHATA CMETKA U PEBUANPAHNTE (DUHAHCUCKU U3BEIIITAH, HA
MaKe/JOHCKH ja3uK;

[Tucmo g0 PakoBoACTBOTO BO KOe Ke Bu/aT NpeTCTaBeHn HAIIUTE HAOAWM, KOMEHTAPU U
MIperopaKku BO BPCKa CO CMETKOBOJCTBEHNOT CUCTEM, BHATPEIITHATA KOHTPOAA,
MHPOPMAIMOHUTE CUCTEMU U Ollepallii CO IIPENOPaAKH 3a HUBHO 110J006pyBambe, Ha
MaKke/JOHCKH ja3uK.

Hairata peBusuja e usBpiiieHa Bp3 OCHOBA Je€Ka PaKOBOJACTBOTO Ipudaka u pasbupa Jeka
THE UMAAT OATOBOPHOCT:

3a noArotByBae 1 OOJEKTUBHO Mpe3eHTHparbe Ha (PUHAHCHUCKU m3BelrTan Ha P7K
Exonomuka A /I, Ckomnje 3a 2020 rognHa BO COTAACHOCT CO 3aKOHCKATA PEryAdTHBA HA
Peny6auka Cesepra Makegonuja (3akon 3a Tproseku apyurrsa, Ca.Becuuk na PM 6p.
28/2004.....120/2018) u cmeTkOBOACTBEHUTE CTaHAapAu nipudpatern Bo Penybanka
Make0Huja, Ha MaKe/JOHCKU ja3UK;

3a noAroTByBarbe u 0BJEKTUBHO Mpe3eHTupame Ha [oAuIHIOT n3Bernraj 3a
paboremero na /pyirrsoro P7K Exonomuka A /I, Ckomje 3a 2020 roauna ma
MaKe JOHCKH ja3WK;

3a oHME MHTEepPHU KOHTPOAU 334 KOU PAKOBOJCTBOTO ONPEJEAUAO JeKa ce NOoTpebHu Ja
ce OBO3MOKU IOATOTBYBabe Ha (DUHAHCUCKUTE U3BEIITAN KOU C€ OCAODOJEHU O/
MaTepHjarHO MTOTPEITHO IPUKAXYBabe, OMAO 3apaju U3MaMa UAK TPelKa; 1

Ja un ob6e3beu:
« [lpucran go cure uHbOpMaIINT 32 KOU PAKOBOJCTBOTO € CBECHO /JeKa Ce

PEAEBAHTHHU 32 MOJTOTBYBABETO Ha (PMHAHCHUCKUATE M3BEIITAN KaKO IIITO Ce
€BU/IeHIINN, JOKYMEHTAIUja UAU JPyTU NH(POPMAIINN;

o /JlonoAnnTeAHN NHPOPMAIINN KO MOXKAT Ja 6ujar nobapaHu 3a [JeAuTe Ha
peBusyjaTa; u

o Heorpanuden npucTarn Jo0 IepCOHAAOT BO EHTUTETOT O/ KOj MOXe Ja OlpeJeAnMe
JAeka e norpebHo ga ce obesbean peBU3OPCKU JOKA3.

Kako gea o4 HalIMOT nporjec Ha peBusmja, 0/ PAKOBOJACTBOTO U, Ka/EIITO € COO/BETHO,
0/l OHHE KOU C€ 33aJOAKEHM 34 yIIPABYBAILETO, Ke rnobapame NUCMEHa I0TBpJad BO OJHOC
Ha M3jaBUTE KOU HU ce JaJ€HU BO BPCKA CO PEBU3UjATA.
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